The R3L or ‘INDICATORS’ Project

Creating ‘Stakeholder Audits’

This was another European Programme involving 7 partners from 7 European
countries which | managed in the early 2000s. It creates learning materials to
assist the major stakeholders of a learning city ie local authorities, schools,
universities, adult education colleges and Companies, to become ‘learning
organisations’ with the learning city.

It is based on the premise that, in a fast changing world, a learning
organisation will be able to meet the future with confidence and success.
And that it will enthuse its leaders, staff and clients to improve their
performance exponentially. It won’t be easy but it will become ever more
necessary.

For each type of organisation there are two versions.

1. A full version outlining most of the steps to be taken to become a true
‘learning organisation,” how to help the city to become a learning city, the
actions that need to be taken and the mindshift that needs to be made. .

2. A shorter version explaining the basics of a ‘learning organisation.’

These are again audits in which the act of answering the questions becomes
the means of learning the principles in that the answers are the indicators of

present and future needs.

They are freely downloadable to any person or organisation who wishes to
take advantage of them. Go to it.



