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1. MOBILISES ITS STAKEHOLDERS
Roles, Contribution, Partnerships
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Adult Education Schools
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Organisations
Local Government
Business/Industry Homes and Families

3. REQUIRES ALL ITS INSTITUTIONS AND
ORGANISATIONS TO BECOME
LEARNING ORGANISATIONS

CONTINUOUS LEARNING FOR ALL
INVESTMENT THROUGH LEARNING
EPORTFOLIOS

SHARED VISION

REWARD SYSTEMS

COMMUNITY CONTRIBUTION
CUSTOMER FOCUS
ORGANISATIONAL CULTURE
ENVIRONMENTAL MISSION
LEARNING FACILITIES

QUALITY ASSURANCE
NON-HIERARCHICAL
INFORMATION/CONSULTATION etc

5. PURSUES EMPLOYABILITY AND SKILLS

STRATEGIES TO MEET THE FUTURE

NEW 21st CENTURY SKILLS
EPORTFOLIOS

LIFELONG LEARNING
SELF-MANAGEMENT SKILLS
THINKING/CREATIVITY SKILLS
ADAPTABILITY FLEXIBILITY AND
VERSATILITY

LEARNING SUPPORT SYSTEMS

e DISTANCE LEARNING

2. DEVELOPS AND USES INNOVATIVE TOOLS
AND TECHNIQUES TO STIMULATE
LEARNING CITY ACTION

PERSONAL EPORTFOLIOS
ORGANISATIONAL EPORTFOLIOS
RESEARCH AND ANALYSIS TOOLS
LEARNING REGION CHARTERS
NEW CONSULTATION TOOLS
LEARNING FESTIVALS
MEASURING/MONITORING TOOLS
STAKEHOLDER AUDITS

WEB AND INTERNET TOOLS
LEARNING NEEDS AUDITS
QUALITY ASSURANCE TOOLS
PERSONAL LEARNING PLANS
ACTIVE CITIZENSHIP TOOLS
DISTANCE LEARNING TOOLS
APEL

MENTORING TOOLS etc etc

4. LOOKS OUTWARD TO THE REST OF THE
WORLD FOR INVESTMENT AND LEARNING
OPPORTUNITIES

REGION TO REGION, CITY TO CITY
STAKEHOLDER TO STAKEHOLDER
ECONOMIC DEVELOPMENT

SOCIAL DEVELOPMENT

CITY/REGION RINGS

SHARED RESEARCH AND DEVELOPMENT
INNOVATION AND CREATIVITY

EXCHANGE OF PEOPLE, IDEAS, KNOWLEDGE
TOLERANCE, PEACE AND CULTURAL
UNDERSTANDING

NEW CURRICULA AND METHODOLOGIES
SCHOOLS/INDUSTRY PARTNERSHIPS
ECONOMIC AND SOCIAL DEVELOPMENT
ENTREPRENEURIAL SKILLS etc
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6. UTILISES ALL ITS SOCIAL, ECONOMIC, ENVIRONMENTAL AND OTHER RESOURCES
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Human Resource
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veeeeec AND KNOWS HOW THEY ALL FIT TOGETHER
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