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(XURSD�±�5�FNEHVLQQXQJ�DXI�GDV�OHEHQVODQJH�/HUQHQ

(XURSD�HUOHEW�GHU]HLW�HLQH�5HQDLVVDQFH�GHV�OHEHQVODQJHQ�/HUQHQV��,Q�GHQ�HUVWHQ�-DKUHQ�GHV
����-DKUKXQGHUWV�KDWWH�-RKDQQ�&RPHQLXV�JHVFKULHEHQ�

Ä:LH�I�U�GDV�JDQ]H�0HQVFKHQJHVFKOHFKW�GLH�:HOW�HLQH�6FKXOH�LVW��YRP�$QEHJLQQ�GHU�=HLW�ELV�]X�LKUHP
(QGH��VR�LVW�DXFK�I�U�MHGHQ�HLQ]HOQHQ�0HQVFKHQ�VHLQ�JDQ]HV�/HEHQ�HLQH�6FKXOH��YRQ�GHU�:LHJH�ELV�]XU
%DKUH��(V�LVW�QLFKW�JHQXJ��PLW�6HQHFD�]X�VSUHFKHQ��-HGHV�/HEHQVDOWHU�LVW�]XP�/HUQHQ�EHVWLPPW��XQG
NHLQHQ�DQGHUHQ�6LQQ�KDW�DOOHV�0HQVFKHQOHEHQ�XQG�DOOHV�6WUHEHQ�³

:DV�LVW�OHEHQVODQJHV�/HUQHQ"

1XW]XQJ�GHV�RIIHQHQ�XQG�GHV�)HUQXQWHUULFKWV�I�U�QHXH�%LOGXQJVDQJHERWH"

0HKU�)UHL]HLWELOGXQJ�I�U�(UZDFKVHQH"

6FKDIIXQJ�YRQ�%HVFKlIWLJXQJVP|JOLFKNHLWHQ�GXUFK�3DUWQHUVFKDIWHQ
]ZLVFKHQ�%LOGXQJVZHVHQ�XQG�:LUWVFKDIW"

6WlUNXQJ�GHU�$UEHLWQHKPHUNRPSHWHQ]�LQ�ÄOHUQHQGHQ�2UJDQLVDWLRQHQ³"

(LQH�6WUDWHJLH�]XU�)|UGHUXQJ�YRQ�%HVFKlIWLJXQJVIlKLJNHLW�XQG
%HVFKlIWLJXQJ"

(LQH�0|JOLFKNHLW�]XU�(UODQJXQJ�YRQ�6HOEVWDFKWXQJ�XQG�/HUQNRPSHWHQ]HQ"

=XVDPPHQDUEHLW�LQ�HLQHU�*HPHLQVFKDIW�]XP�:RKOH�DOOHU�%�UJHU"

(LQ�QDKWORVHU�/HUQSUR]HVV�YRQ�IU�KHVWHU�.LQGKHLW�ELV�LQV�KRKH�$OWHU"

(LQ�QHXHU�$QVDW]�I�U�GLH�(UZDFKVHQHQELOGXQJ�XQG�EHUXIOLFKH�)RUWELOGXQJ"

(LQH�.RQ]HSWLRQ�XQG�HLQ�,QVWUXPHQWDULXP�]XU�(QWZLFNOXQJ�GHV
3HUV|QOLFKNHLWVSRWHQ]LDOV�DOOHU�%�UJHU"

'HQ�$QIDQJ�PDFKWH�3ODWRQ��(U�HQWZLFNHOWH�VHLQH�9RUVWHOOXQJHQ�YRQ�GHU�'LD�9LRX�3DLGHLD�±�GLH�3IOLFKW
DOOHU�%�UJHU��VLFK�]X�ELOGHQ��XP�HLQHQ�JU|�HUHQ�JHVHOOVFKDIWOLFKHQ�%HLWUDJ�OHLVWHQ�]X�N|QQHQ���YRU
PHKU�DOV������-DKUHQ��,P�/DXIH�GHU�0HQVFKKHLWVJHVFKLFKWH�ZXUGH�GLHVHV�7KHPD�LQ�YHUVFKLHGHQHQ
7HLOHQ�GHU�:HOW�LPPHU�ZLHGHU�DXIJHJULIIHQ��.XDQ�7]X�YHUIDVVWH�VHLQHQ�EHU�KPWHQ�'HQNVSUXFK�Ä3ODQVW
GX�I�U�HLQ�-DKU��VR�VlH�HLQ�.RUQ��3ODQVW�GX�I�U�]HKQ�-DKUH��VR�SIODQ]H�%lXPH��3ODQVW�GX�DEHU�I�U�GDV
JHVDPWH�/HEHQ��VR�HU]LHKH�0HQVFKHQ´�LP�GULWWHQ�-DKUKXQGHUW�YRU�XQVHUHU�=HLWUHFKQXQJ��'LH�/HKUHQ
GHV�-RKDQQ�&RPHQLXV�VLQG�LQ]ZLVFKHQ�IDVW�����-DKUH�DOW�

:DV�DEHU�LVW�OHEHQVODQJHV�/HUQHQ"�(LQLJH�VHKHQ�GDULQ�QLFKWV�ZHLWHU�DOV�QHXH�/HUQDQUHL]H�XQG
�P|JOLFKNHLWHQ�I�U�(UZDFKVHQH�LQVEHVRQGHUH�LP�%HUHLFK�GHU�N�QVWOHULVFKHQ�)UHL]HLWJHVWDOWXQJ�XQG
GHU�*HLVWHVZLVVHQVFKDIWHQ��K|FKVWHQV�QRFK�HLQH�]ZHLWH�%LOGXQJVFKDQFH�I�U�Ä6SlW]�QGHU³��)�U
PDQFKH�LVW�HV�HLQ�DXI�EHUXIOLFKH�:HLWHUHQWZLFNOXQJ�RULHQWLHUWHU�3UR]HVV��GHU�YRQ�GHU�:LUWVFKDIW�XQG
GHQ�+RFKVFKXOHQ�JHWUDJHQ�ZLUG�XQG�GLH�6WHLJHUXQJ�GHU�EHWULHEOLFKHQ�XQG�SHUV|QOLFKHQ
/HLVWXQJVIlKLJNHLW�]XP�=LHO�KDW��:LHGHU�DQGHUH�YHUVWHKHQ�GDUXQWHU�GLH�$QZHQGXQJ�GHU�,QVWUXPHQWH
XQG�0HWKRGHQ�GHV�RIIHQHQ�8QWHUULFKWV�XQG�GHU�)HUQOHKUH�LQ�(UJlQ]XQJ�]X�GHQ�KHUN|PPOLFKHQ
%LOGXQJVLQIUDVWUXNWXUHQ��,Q�OHW]WHU�=HLW�DEHU�ILQGHW�GLH�XPIDVVHQGH�'HILQLWLRQ��GLH�DQ�OHW]WHU�6WHOOH�GHU
RELJHQ�/LVWH�VWHKW��LPPHU�PHKU�$QHUNHQQXQJ�
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�'UHL�0RGHOOH�GHV�OHEHQVODQJHQ�/HUQHQV

8QWHU�KHXWLJHQ�%HGLQJXQJHQ�LVW�HV�GXUFKDXV�HUNOlUOLFK��GDVV�YLHOH�0RGHOOH�GHV�OHEHQVODQJHQ�/HUQHQV
DXI�HLQHP�EHVFKlIWLJXQJVRULHQWLHUWHQ�$QVDW]�EHUXKHQ�XQG�VLFK��DX�HU�LQ�-DSDQ��VWDUN�DXI
3DUWQHUVFKDIWHQ�LQVEHVRQGHUH�]ZLVFKHQ�:LUWVFKDIW�XQG�+RFKVFKXOH�VW�W]HQ��,Q�1RUGHXURSD�XQG
1RUGDPHULND�ZLUG�GHU�6FKXOH�]ZDU�HLQH�JHZLVVH�%HGHXWXQJ�EHL�GHU�+HUDXVELOGXQJ�YRQ
:HUWYRUVWHOOXQJHQ�XQG�/HUQKDOWXQJHQ�EHLJHPHVVHQ��GRFK�KHUUVFKW�QDFK�ZLH�YRU�HLQH�VWULNWH
7UHQQXQJ�]ZLVFKHQ�VFKXOLVFKHU�%LOGXQJ�XQG�DOOHP��ZDV�GDQDFK�NRPPW��(V�HUIROJW�NHLQH�JDQ]KHLWOLFKH
%HWUDFKWXQJ�GHV�/HUQSUR]HVVHV��EHU�GHQ�JHVDPWHQ�/HEHQVZHJ�HLQHV�0HQVFKHQ�KLQZHJ��)�U�-DSDQ
XQG�GHQ�DVLDWLVFK�SD]LILVFKHQ�5DXP�ZLHGHUXP�LVW�HLQH�VWDUNH�*HPHLQZHVHQRULHQWLHUXQJ
NHQQ]HLFKQHQG��GLH�VWDDWOLFKHUVHLWV�GXUFK�/HUQIHVWH��0HVVHQ��ODQGHVZHLWH�3URJUDPPH�XQG�GLH
(UULFKWXQJ�YRQ�=HQWUHQ�I�U�OHEHQVODQJHV�/HUQHQ�JHI|UGHUW�ZLUG��'DV�ZLUWVFKDIWVRULHQWLHUWH�XQG�GDV
JHPHLQZHVHQRULHQWLHUWH�/HUQPRGHOO�ZHUGHQ�LQ�GHU�5HJHO�DXVHLQDQGHU�JHKDOWHQ�

�'UHL�0RGHOOH�GHV�OHEHQVODQJHQ�/HUQHQV

���'HU�ZLUWVFKDIWVRULHQWLHUWH�$QVDW]�LQ�0LWWHO��XQG�6�GHXURSD

%HUXIV��XQG�EHVFKlIWLJXQJVRULHQWLHUW
)|UGHUXQJ�GHU�)RUWELOGXQJ�I�U�DOOH
*HWUDJHQ�YRQ�3DUWQHUVFKDIWHQ�+RFKVFKXOH�:LUWVFKDIW
0HKU�%LOGXQJ�LP�(UZDFKVHQHQDOWHU
$N]HQW�OLHJW�DXI�:LVVHQVYHUPLWWOXQJ�XQG�QLFKW�DXI�/HUQHQ

���'HU�$QVDW]�-DSDQV�XQG�GHV�DVLDWLVFK�SD]LILVFKHQ�5DXPHV

=ZHL�VWULNW�YRQHLQDQGHU�JHWUHQQWH�0RGHOOH
D��%HVFKlIWLJXQJV��XQG�TXDOLILNDWLRQVRULHQWLHUW�±�YRQ�GHQ�8QWHUQHKPHQ�LQLWLLHUW�XQG
GXUFKJHI�KUW
$N]HQW�OLHJW�DXI�:LVVHQVYHUPLWWOXQJ�XQG�/HUQHQ
8QWHUQHKPHQ�DOV�ÄOHUQHQGH�2UJDQLVDWLRQHQ³

E��*HPHLQZHVHQRULHQWLHUW�±�YRQ�GHU�5HJLHUXQJ�XQG�GHQ�.RPPXQHQ�LQLWLLHUW
.RPPXQDOH�=HQWUHQ�I�U�OHEHQVODQJHV�/HUQHQ
6FKZHUSXQNW�(UZDFKVHQHQELOGXQJ��DEHU�DXFK�DX�HUVFKXOLVFKH�-XJHQGSURJUDPPH

���'HU�$QVDW]�1RUGHXURSDV�XQG�1RUGDPHULNDV

=HQWUDOH�5ROOH�YRQ�3DUWQHUVFKDIWHQ
2IIHQH�8QLYHUVLWlWHQ��)HUQOHKUH��RIIHQHU�8QWHUULFKW�XVZ�
%HGHXWXQJ�GHU�VFKXOLVFKHQ�%LOGXQJ�ZLUG�DQHUNDQQW
.RPSHWHQ]HUZHLWHUXQJ�GHU�$UEHLWQHKPHU�GXUFK�/HUQHQ

'LHV�VLQG�QDW�UOLFK�9HUDOOJHPHLQHUXQJHQ��GD�LQ�GHQ�HLQ]HOQHQ�/lQGHUQ�XQWHUVFKLHGOLFKH�9RUVWHOOXQJHQ
XQG�9HUIDKUHQVZHLVHQ�EHVWHKHQ��*HQHUHOO�ZLUG�OHEHQVODQJHV�/HUQHQ�DOV�:HJ�]XU�EHUXIOLFKHQ
:HLWHUHQWZLFNOXQJ�XQG�]XU�6WHLJHUXQJ�YRQ�%HVFKlIWLJXQJ�XQG�%HVFKlIWLJXQJVIlKLJNHLW�LP
(UZDFKVHQHQDOWHU�DQJHVHKHQ��6FKXOXQJ�XQG�:LVVHQVYHUPLWWOXQJ�VWHKHQ�PHLVW�QRFK�LP�9RUGHUJUXQG�
6RPLW�VLQG�GLH�KHXWLJHQ�0RGHOOH�ZHGHU�ÄOHEHQVODQJ´�QRFK�DXI�GDV�Ä/HUQHQ´�DXVJHULFKWHW�
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'DV�OHEHQVEHJOHLWHQGH�/HUQPRGHOO

(LQ�DQGHUHV�0RGHOO�GHV�OHEHQVODQJHQ�/HUQHQV�JHZLQQW�KHXWH�]XQHKPHQG�DQ�%HGHXWXQJ��*HPHLQW�LVW
HLQ�GHQ�0HQVFKHQ��GDV�8QWHUQHKPHQ��GLH�1DWLRQ�XQG�GLH�*HVHOOVFKDIW�JDQ]KHLWOLFK�HUIDVVHQGHV
.RQ]HSW��ZLH�HV�YRQ�GHU�81(6&2��GHU�2(&'��GHP�(XURSlLVFKHQ�,QGXVWULHNUHLV��GHP�(XURSHDQ
/HDUQLQJ�&LWLHV�1HWZRUN�XQG�HLQLJHQ�DXIJHVFKORVVHQHQ�6WDDWHQ�GHV�2VWHQV�EHI�UZRUWHW�ZLUG��(LQH
WUHIIHQGH�%H]HLFKQXQJ�GDI�U�ZlUH�

'DV�LQWHJULHUWH�.RQ]HSW�GHV�Ä/HUQHQV�DXI�/HEHQV]HLW³

/HUQHQ�LQ�HLQHP�QDKWORVHQ�3UR]HVV�YRQ�GHU�.LQGKHLW�ELV�LQV�KRKH�$OWHU��OHEHQVODQJ�

$N]HQW�OLHJW�DXI�(QWZLFNOXQJ�GHV�3HUV|QOLFKNHLWVSRWHQ]LDOV�GXUFK�/HUQHQ

*DQ]KHLWOLFKH�$QZHQGXQJ�LQ�DOOHQ�JHVHOOVFKDIWOLFKHQ�%HUHLFKHQ�±
OHEHQVXPVSDQQHQGHV�.RQWLQXXP

9LHOIlOWLJH�3DUWQHUVFKDIWHQ�]XP�JHJHQVHLWLJHQ�9RUWHLO�XQG�]XU�5HVVRXUFHQHUZHLWHUXQJ

$N]HQW�OLHJW�DXI�GHQ�%HG�UIQLVVHQ�GHV�/HUQHQGHQ��.RPSHWHQ]HUZHUE�GXUFK
VHOEVWEHVWLPPWHV�/HUQHQ�

%HL�GLHVHP�0RGHOO�OLHJW�GLH�7ULHENUDIW�GHV�:DQGHOV�LQ�GHU�:HLWHUHQWZLFNOXQJ�GHV
3HUV|QOLFKNHLWVSRWHQ]LDOV�XQDEKlQJLJ�YRP�/HEHQVDOWHU��%LOGXQJ�ZLUG�DOV�JDQ]KHLWOLFKHU�3UR]HVV
YHUVWDQGHQ��GHU�VLFK�QDFK�GHQ�%HG�UIQLVVHQ�GHV�/HUQHQGHQ�ULFKWHW�

Ä/HEHQVEHJOHLWHQG³�EHGHXWHW��YRQ�IU�KHVWHU�.LQGKHLW�ELV�LQV�KRKH�$OWHU��YRQ���ELV�����DOVR
VSULFKZ|UWOLFK�YRQ�GHU�:LHJH�ELV�]XU�%DKUH�

Ä/HUQHQ³�EHGHXWHW��GHP�/HUQHQGHQ�VROOHQ�:HUN]HXJH�DQ�GLH�+DQG�JHJHEHQ�ZHUGHQ��GLH�LKQ�LQ�GLH
/DJH�YHUVHW]HQ��HQWVSUHFKHQG�VHLQHP�HLJHQHQ�6WLO�XQG�%HGDUI�]X�OHUQHQ�±�GLHV�EHGHXWHW�HLQH�Y|OOLJH
$ENHKU�YRQ�GHU�SlGDJRJLVFK�EHVWLPPWHQ�,QIRUPDWLRQVYHUPLWWOXQJ�

Ä)�U�DOOH´�EHGHXWHW��QLHPDQG�ZLUG�DXVJHVFKORVVHQ��XQG�HV�ZHUGHQ�JH]LHOW�GLH�9RUDXVVHW]XQJHQ�GDI�U
JHVFKDIIHQ��GDVV�/HUQHQ�LQ�MHGHU�/HEHQVSKDVH�.UHDWLYLWlW�XQG�9HUWUDXHQ�VFKDIIW�XQG�9HUJQ�JHQ
EHUHLWHW�

$XI�GHP�2(&'�0LQLVWHUWUHIIHQ�YRP�-DQXDU�������GHVVHQ�6FKOXVVIROJHUXQJHQ�GLH�(8�EHI�UZRUWHWH�
ZXUGHQ�GLH�IROJHQGHQ�GUHL�0RWLYH�I�U�OHEHQVODQJHV�/HUQHQ�KHUDXVJHVWHOOW�

%HUHLFKHUXQJ�GHV�SHUV|QOLFKHQ�/HEHQV
)|UGHUXQJ�GHV�:LUWVFKDIWVZDFKVWXPV
:DKUXQJ�GHV�VR]LDOHQ�=XVDPPHQKDOWV

'LHVH�=LHOVHW]XQJHQ�VLQG�HQJ�PLWHLQDQGHU�YHUNQ�SIW��GD�VR]LDOH��LQGLYLGXHOOH�XQG�ZLUWVFKDIWOLFKH
*HVLFKWVSXQNWH�JOHLFKHUPD�HQ�EHWRQW�ZHUGHQ�
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'DV�OHEHQVODQJH�/HUQHQ�DOV�QDKWORVHU�3UR]HVV

'LHVH�%HWUDFKWXQJVZHLVH�ZLUG�YRQ�GHU�,QGXVWULH�IDYRULVLHUW��,Q�GHU�%URVFK�UH�Ä7RZDUGV�WKH�/HDUQLQJ
6RFLHW\³�GHV�(XURSlLVFKHQ�,QGXVWULHNUHLVHV�ZLUG�GDV�/HEHQ�DOV�Ä/HUQNHWWH³�EH]HLFKQHW��LQ�GHU�MHGHU
6FKULWW�LQ�YHUWLNDOHU�)ROJH�QDKWORV�LQ�GHQ�MHZHLOV�QlFKVWHQ��EHUJUHLIW�

6R]LDOLVDWLRQ
�

_

���� 6WDDWVE�UJHUOLFKH�%LOGXQJ

I I
| |

9RUEHUHLWXQJ�DXI�GDV
/HEHQ�XQG�GHQ
%HUXIVHLQWULWW

_ _

�� :LVVHQVHUZHLWHUXQJ

_
_

�� $NWXDOLVLHUXQJ
YRQ�4XDOLILNDWLRQHQ�XQG

)HUWLJNHLWHQ

�(GXFDWLRQ�IRU�(XURSHDQV�±�(XURSlLVFKHU�,QGXVWULHNUHLV�

'LH�QDKWORVH�$EIROJH�LQ�GLHVHP�'LDJUDPP�VWHKW�LQ�NUDVVHP�*HJHQVDW]�]XU�GHU]HLWLJHQ�3UD[LV�LQ
(XURSD��ZR�MHGHU�%LOGXQJVEHUHLFK�VHLQH�HLJHQHQ�/HKUSOlQH��NRQ]HSWLRQHOOHQ�*UXQGODJHQ��0HWKRGHQ
XQG�6WUXNWXUHQ�HQWZLFNHOW�

8QWHU�GHQ�MHW]LJHQ�9HUKlOWQLVVHQ�VLHKW�VLFK�GHU�(LQ]HOQH�PLW�XQWHUVFKLHGOLFKHQ�%LOGXQJVV\VWHPHQ
NRQIURQWLHUW��GLH�]ZDU�JHOHJHQWOLFK�PLWHLQDQGHU�NRPPXQL]LHUHQ��MHGRFK�NHLQH�JHPHLQVDPH�6SUDFKH
VSUHFKHQ�XQG�YHUVFKLHGHQH�/HUQNXOWXUHQ�SUDNWL]LHUHQ��/HEHQVODQJHV�/HUQHQ�NDQQ�GLHV�lQGHUQ�

9RUVFKXO�
ELOGXQJ

���6FKULWW

*UXQGVFKXOELOGXQJ���6FKULWW

$OOJHPHLQH
%LOGXQJ
�OHW]WH����
6FKXOMDKUH�

%HUXIOLFKH
%LOGXQJ���6FKULWW

+RFKVFKXOELOGXQJ
���6FKULWW

(UZDFKVHQHQ��XQG
)UHL]HLWELOGXQJ

���6FKULWW
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%HVFKlIWLJXQJ�RGHU�%HVFKlIWLJXQJVIlKLJNHLW�LQ�(XURSD"

(XURSD�YROO]LHKW�PLW�UDVFKHQ�6FKULWWHQ�GHQ�hEHUJDQJ�YRP�,QGXVWULH]HLWDOWHU�]XP�,QIRUPDWLRQV]HLWDOWHU�
LQ�GHP�GHU�6FKZHUSXQNW�DXI�GHP�(UZHUE�YRQ�)lKLJNHLWHQ�XQG�:LVVHQ�DQVWDWW�DXI�GHU�EOR�HQ
,QIRUPDWLRQVYHUPLWWOXQJ�OLHJW�XQG�LQ�GHP�SHUV|QOLFKH�/HUQIlKLJNHLW�XQG�,QLWLDWLYH�PHKU�]lKOHQ�DOV
YRUJHJHEHQH�/|VXQJHQ��'LH�QDFKIROJHQG�DXIJHI�KUWHQ�)lKLJNHLWHQ�VLQG�HLQ�6FKO�VVHO�]XU
%HVFKlIWLJXQJVIlKLJNHLW�ZLH�DXFK�]XU�%HVFKlIWLJXQJ��:HU�QLFKW�GDU�EHU�YHUI�JW��VW|�W�QLFKW�QXU�EHL
VHLQHU�JHLVWLJHQ�(QWIDOWXQJ�XQG�EHL�GHU�$UEHLWVSODW]VXFKH�DXI�+LQGHUQLVVH��VRQGHUQ�DXFK�EHL�GHU
YROOHQ�(QWIDOWXQJ�VHLQHV�3HUV|QOLFKNHLWVSRWHQ]LDOV�

)lKLJNHLWHQ�I�U�GDV�=HLWDOWHU�GHV�OHEHQVODQJHQ
/HUQHQV

'DV�/HUQHQ�HUOHUQHQ ½ GHQ�HLJHQHQ�/HUQVWLO�HUNHQQHQ
½ RIIHQ�I�U�QHXH�/HUQPHWKRGHQ�XQG�QHXH�(UNHQQWQLVVH�VHLQ
½ VHOEVWEHZXVVWHV�/HUQHQ�DQVWUHEHQ

3UDNWLVFKH�$QZHQGXQJ�YRQ�QHX
HUZRUEHQHP�:LVVHQ

• GHQ�=XVDPPHQKDQJ�]ZLVFKHQ�7KHRULH�XQG�3UD[LV�HUNHQQHQ
• :LVVHQ�LQ�GLH�7DW�XPVHW]HQ

.ULWLVFKH�+DOWXQJ�XQG
$UJXPHQWDWLRQVIlKLJNHLW

á VWlQGLJ�DXI�9HUlQGHUXQJHQ�DFKWHQ
á VWlQGLJ�DXI�9HUEHVVHUXQJHQ�YRQ�9HUIDKUHQ�XQG�3UR]HVVHQ

EHGDFKW�VHLQ
á VLFK�QLH�PLW�GHP�(UUHLFKWHQ�]XIULHGHQ�JHEHQ

6HOEVWNRPSHWHQ]�XQG
6R]LDONRPSHWHQ]

v UHDOLVWLVFKH�SHUV|QOLFKH�=LHOH�VHW]HQ
v GLH�.OXIW�]ZLVFKHQ�6WDWXV�TXR�XQG�=LHOVHW]XQJ�HUNHQQHQ�XQG

�EHUEU�FNHQ
v VLFK�VWlQGLJ�SHUV|QOLFK�ZHLWHUHQWZLFNHOQ

,QIRUPDWLRQVPDQDJHPHQW q 6DPPOXQJ��6SHLFKHUXQJ��$QDO\VH�XQG�.RPELQDWLRQ�YRQ
,QIRUPDWLRQHQ

q 1XW]XQJ�GHU�,QIRUPDWLRQVWHFKQLN
.RPPXQLNDWLRQVIlKLJNHLW � VLFK�LP�IRUPHOOHQ�XQG�LQIRUPHOOHQ�5DKPHQ�NODU�lX�HUQ�N|QQHQ

� DQGHUH��EHU]HXJHQ�N|QQHQ
� ]XK|UHQ�N|QQHQ

7HDPIlKLJNHLW ½ ,QIRUPDWLRQHQ�XQG�:LVVHQ�ZHLWHUJHEHQ
½ ,QIRUPDWLRQHQ�XQG�:LVVHQ��EHUQHKPHQ
½ EHL�GHU�=LHOIHVWOHJXQJ�PLWZLUNHQ
½ JHPHLQVDPH�=LHOH�HUUHLFKHQ

3UREOHPO|VXQJVNRPSHWHQ]HQ • NUHDWLY�XQG�LQQRYDWLY�VHLQ
$QSDVVXQJVIlKLJNHLW�XQG
)OH[LELOLWlW

á 9HUlQGHUXQJHQ�]XYHUVLFKWOLFK�PHLVWHUQ
á VLFK�QHXHQ�6LWXDWLRQHQ�XQG�$XIJDEHQ�DQSDVVHQ
á ]X�HLQHP�SHUV|QOLFKHQ�8PGHQNHQ�EHUHLW�VHLQ

/HEHQVODQJHV�/HUQHQ � SHUV|QOLFKH�)lKLJNHLWHQ�XQG�.RPSHWHQ]HQ�VWlQGLJ
ZHLWHUHQWZLFNHOQ

� /HUQHQ�]XU�*HZRKQKHLW�PDFKHQ
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.RPSHWHQ]ELOGXQJ�LQ�GHU�HXURSlLVFKHQ�:LUWVFKDIW

'LH�:LUWVFKDIW�KDW�LQ�%H]XJ�DXI�GDV�OHEHQVODQJH�/HUQHQ�HLQH�9RUUHLWHUUROOH��EHUQRPPHQ��,Q
$QEHWUDFKW�GHU�.RQNXUUHQ]�XQG�GHU�*OREDOLVLHUXQJVDQIRUGHUXQJHQ�ZDU�GLHV�XQXPJlQJOLFK��'LH
$XWRPRELOKHUVWHOOHU�EHLVSLHOVZHLVH�VLQG�VFKRQ�VHLW�OlQJHUHP�GD]X��EHUJHJDQJHQ��LKUH�0LWDUEHLWHU
]XP�/HUQHQ�XQG�GDGXUFK�]XP�HLJHQYHUDQWZRUWOLFKHQ�+DQGHOQ�]X�PRWLYLHUHQ��'HP�%HVXFKHU�IDOOHQ�GLH
]DKOUHLFKHQ�$XVKlQJH�LQ�GHQ�$UEHLWVVWlWWHQ�DXI��GLH�DXI�/HUQSULQ]LSLHQ�KLQZHLVHQ��,P�9HUHLQLJWHQ
.|QLJUHLFK�]XP�%HLVSLHO�LVW�GLHV�JDQJ�XQG�JlEH�

���/HUQHQ�LVW�HLQ�PHQVFKOLFKHU�8UWULHE

���/HUQHQ�XQG�:HLWHUHQWZLFNOXQJ�I|UGHUQ�.UHDWLYLWlW��0LWYHUDQWZRUWXQJ�XQG
0LWZLUNXQJ

���-HGHU�KDW�]ZHL�$UEHLWVDXIJDEHQ�±�GLH�$UEHLW�DQ�VLFK�XQG�GHUHQ
9HUEHVVHUXQJ

���'HU�0HQVFK�LGHQWLIL]LHUW�VLFK�PLW�GHP�(UJHEQLV�VHLQHV�6FKDIIHQV

���'HU�0HQVFK�EUDXFKW�$UEHLW�XQG�IUHXW�VLFK��EHU�$QHUNHQQXQJ

���.UHDWLYLWlW�XQG�(LQIDOOVUHLFKWXP�ZHUGHQ�YLHO�]X�JHULQJ�EHZHUWHW

���'LH�8QWHUQHKPHQVOHLWXQJ�KDW�QLFKW�DXI�DOOH�)UDJHQ�HLQH�$QWZRUW

+DQGOXQJVNRPSHWHQ]�EHGHXWHW�VRZRKO�7HDPIlKLJNHLW�DOV�DXFK�(QWVFKHLGXQJVIlKLJNHLW��'LH�LQ�GLHVHU
+LQVLFKW�IRUWJHVFKULWWHQVWHQ�8QWHUQHKPHQ�GHOHJLHUHQ�PLWWOHUZHLOH�HLQHQ�*UR�WHLO�GHU�9HUDQWZRUWXQJ
DQ�LKUH�0LWDUEHLWHU��6LH�VLQG�]X�ÄOHUQHQGHQ�2UJDQLVDWLRQHQ³�JHZRUGHQ��'DGXUFK�ZLHGHUXP�VWHLJHQ�GLH
$QIRUGHUXQJHQ�DQ�GHQ�/HUQSUR]HVV��8P�DQKDQG�HLQHV�EUHLWHQ�,QIRUPDWLRQVVSHNWUXPV�HIIHNWLYH
(QWVFKHLGXQJHQ�WUHIIHQ�]X�N|QQHQ��EHQ|WLJW�PDQ�VR�KRFKUDQJLJH�.RPSHWHQ]HQ�ZLH�GLH�)lKLJNHLW�]XP
8PJDQJ�PLW�,QIRUPDWLRQHQ��3UREOHPO|VXQJVNRPSHWHQ]HQ�XQG�GLH�)lKLJNHLW�]X�HLJHQVWlQGLJHP
'HQNHQ��'DKHU�LVW�HV�HUIRUGHUOLFK��GDVV�VLFK�GLH�$UEHLWQHKPHU�GDV�/HUQHQ�]XU�*HZRKQKHLW�PDFKHQ
XQG�9HUWUDXHQ�LQ�GLH�HLJHQH�.UHDWLYLWlW�JHZLQQHQ�

,Q�GHU�:LUWVFKDIW�ZLUG�GLHV�DXI�YLHOIlOWLJH�:HLVH�JHI|UGHUW��'LH�3DOHWWH�UHLFKW�YRQ�.XUVHQ�I�U
3HUV|QOLFKNHLWVHQWZLFNOXQJ��EHU�EHUXIVEHJOHLWHQGH�)RUWELOGXQJVPD�QDKPHQ�XQG�FRPSXWHUJHVW�W]WH
/HUQSURJUDPPH�ELV�KLQ�]X�GHQ�KlXILJ�VWDWWILQGHQGHQ�*UXSSHQVHPLQDUHQ��)�U�MHGHQ�$UEHLWQHKPHU�ZLUG
HLQ�EHVWLPPWHU�MlKUOLFKHU�%HWUDJ�I�U�GLH�7HLOQDKPH�DQ�DX�HUEHWULHEOLFKHQ�6FKXOXQJHQ�PLW�IUHLHU
7KHPHQZDKO�EHUHLWJHVWHOOW��'LH�8QWHUQHKPHQ�KDOWHQ�LKUH�0LWDUEHLWHU�]XP�(UZHUE�GHV�HUVWHQ�RGHU
ZHLWHUHU�DNDGHPLVFKHU�*UDGH�DQ�RIIHQHQ�8QLYHUVLWlWHQ�RGHU�ORNDOHQ�%LOGXQJVVWlWWHQ�DQ�XQG
ILQDQ]LHUHQ�GLHVH�$XVELOGXQJ��6R�JHKW�GDV�/HUQHQ�GHQ�$UEHLWQHKPHUQ�VR]XVDJHQ�LQ�)OHLVFK�XQG�%OXW
�EHU�

'LHVH�(QWZLFNOXQJ�LQ�GHU�:LUWVFKDIWVVSKlUH�KDW�JUDYLHUHQGH�)ROJHQ�I�U�GDV�%LOGXQJVZHVHQ��(V
ZHUGHQ�LQWHUHVVDQWH�)UDJHQ�KLQVLFKWOLFK�GHU�3UD[LVEH]RJHQKHLW�XQG�4XDOLWlW�GHU�%LOGXQJ�DQ�6FKXOHQ�
)DFK��XQG�+RFKVFKXOHQ�DXIJHZRUIHQ��GLH�YRQ�JUXQGOHJHQGHU�%HGHXWXQJ�I�U�GLH�/HKUHUDXVELOGXQJ�XQG
GLH�*HVWDOWXQJ�GHU�(UZDFKVHQHQELOGXQJ�VLQG��)DFKYHUElQGH�XQG�*HZHUNVFKDIWHQ�ZHUGHQ�]XP
0LWPDFKHQ�DXIJHUXIHQ��(V�ZLUG�KHUYRUJHKREHQ��GDVV�HLQH�HQJH�=XVDPPHQDUEHLW�HUIRUGHUOLFK�LVW��XP
GLH�YHUVFKLHGHQHQ�7HLOH�GHU�*HVHOOVFKDIW�LQ�HLQHU�,QLWLDWLYH�I�U�OHEHQVODQJHV�/HUQHQ�XQG�JHJHQ
8QZLVVHQKHLW�XQG�$XVJUHQ]XQJ�]X�YHUHLQHQ��XP�GHQ�0HQVFKHQ�GXUFK�%LOGXQJ�VRZRKO�]X
%HVFKlIWLJXQJVIlKLJNHLW�DOV�DXFK�]X�%HVFKlIWLJXQJ�]X�YHUKHOIHQ�
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'LH�6FKDIIXQJ�OHUQHQGHU�2UJDQLVDWLRQHQ�LQ�(XURSD

9LHOH�8QWHUQHKPHQ�EHWUDFKWHQ�VLFK�KHXWH�QLFKW�QXU�DOV�SURGX]LHUHQGH��VRQGHUQ�DXFK�DOV�OHUQHQGH
2UJDQLVDWLRQHQ��'RFK�GLHVHV�.RQ]HSW�PXVV�QLFKW�DXI�GLH�:LUWVFKDIW�EHVFKUlQNW�EOHLEHQ��,P
)ROJHQGHQ�ZHUGHQ�]HKQ�0HUNPDOH�DXIJHI�KUW��GLH�HLQH�ZLUNOLFKH�ÄOHUQHQGH�2UJDQLVDWLRQ³
NHQQ]HLFKQHQ��'LHV�LVW�DOV�2ULHQWLHUXQJ�I�U�.08��%LOGXQJVHLQULFKWXQJHQ��%HUXIVYHUElQGH�XQG
VWDDWOLFKH�%HK|UGHQ�JHGDFKW��9LHOH�GHU�JHQDQQWHQ�$QIRUGHUXQJHQ�P|JHQ�UHFKW�GUDVWLVFK�DQPXWHQ�
GRFK�EHU�FNVLFKWLJWHQ�VLH��ZLH�GDV�����-DKUKXQGHUW�GDV�$UEHLWVOHEHQ�XQG�DOOH�DQGHUHQ
/HEHQVEHUHLFKH�EHHLQIOXVVW�±�XQG�GLHV�DXI�HLQH�:HLVH��GLH�YLHOH�QRFK�QLFKW�ZDKUKDEHQ�ZROOHQ�

Zehn Merkmale einer lernenden Organisation

1. (LQH�OHUQHQGH�2UJDQLVDWLRQ�NDQQ�HLQH�)LUPD��HLQ�)DFKYHUEDQG��HLQH�+RFKVFKXOH��HLQH�6FKXOH��HLQH
6WDGW��HLQH�1DWLRQ�RGHU�HLQ�EHOLHELJHU�=XVDPPHQVFKOXVV�YRQ�3HUVRQHQ�VHLQ��GHUHQ�=LHO�HV�LVW�
GXUFK�/HUQHQ�LKUH�/HLVWXQJ�]X�YHUEHVVHUQ�

��� (LQH�OHUQHQGH�2UJDQLVDWLRQ�WlWLJW�GXUFK�GLH�DOOJHPHLQH�XQG�EHUXIOLFKH�%LOGXQJ�DOO�LKUHU�0LWJOLHGHU
,QYHVWLWLRQHQ�LQ�GLH�HLJHQH�=XNXQIW�

��� (LQH�OHUQHQGH�2UJDQLVDWLRQ�VFKDIIW�9RUDXVVHW]XQJHQ�XQG�$QUHJXQJHQ�GDI�U��GDVV�DOO�LKUH
0LWJOLHGHU�LKU�3HUV|QOLFKNHLWVSRWHQ]LDO�LQ�VlPWOLFKHQ�)XQNWLRQHQ�HQWIDOWHQ�

��DOV�$UEHLWQHKPHU��0LWJOLHGHU��)DFKYHUWUHWHU�RGHU�6WXGHQWHQ

��DOV�%RWVFKDIWHU�GHU�2UJDQLVDWLRQ�JHJHQ�EHU�.XQGHQ��.OLHQWHQ��=LHOJUXSSHQ�XQG�=XOLHIHUHUQ

��DOV�0LWJOLHGHU�GHU�*HVHOOVFKDIW��LQ�GHU�GLH�2UJDQLVDWLRQ�EHKHLPDWHW�LVW

��DOV�0HQVFKHQ��GLH�LKUH�)lKLJNHLWHQ�UHDOLVLHUHQ�ZROOHQ�

��� (LQH�OHUQHQGH�2UJDQLVDWLRQ�WHLOW�LKUH�=XNXQIWVYRUVWHOOXQJHQ�PLW�LKUHQ�0LWJOLHGHUQ�XQG�UHJW�VLH�DQ�
GLHVH�NULWLVFK�]X�KLQWHUIUDJHQ��]X�YHUlQGHUQ�XQG�JHPHLQVDP�XP]XVHW]HQ�

��� (LQH�OHUQHQGH�2UJDQLVDWLRQ�LQWHJULHUW�$UEHLW�XQG�/HUQHQ�XQG�PRWLYLHUW�DOO�LKUH�0LWJOLHGHU�]XP
6WUHEHQ�QDFK�4XDOLWlW��K|FKVWHP�IDFKOLFKHP�1LYHDX�XQG�VWlQGLJHQ�4XDOLWlWV��XQG
/HLVWXQJVVWHLJHUXQJHQ�

��� (LQH�OHUQHQGH�2UJDQLVDWLRQ�PRELOLVLHUW�GHQ�JHVDPWHQ�LKU�]XU�9HUI�JXQJ�VWHKHQGHQ�PHQVFKOLFKHQ
6DFKYHUVWDQG��LQGHP�VLH�GDV�Ä/HUQHQ³�]XP�6FKZHUSXQNW�PDFKW�XQG�LKUH�%LOGXQJVDQJHERWH
HQWVSUHFKHQG�SODQW�

��� (LQH�OHUQHQGH�2UJDQLVDWLRQ�EHIlKLJW�$//(�0LWJOLHGHU��LKUHQ�+RUL]RQW�LP�(LQNODQJ�PLW�LKUHP
EHYRU]XJWHQ�/HUQVWLO�]X�HUZHLWHUQ�

��� (LQH�OHUQHQGH�2UJDQLVDWLRQ�PDFKW�VLFK�PRGHUQVWH�7HFKQRORJLHQ�I�U�GHQ�RIIHQHQ�8QWHUULFKW�XQG�GLH
)HUQOHKUH�]XQXW]H��XP�GLH�/HUQP|JOLFKNHLWHQ�]X�HUZHLWHUQ�XQG�]X�GLYHUVLIL]LHUHQ�

��� (LQH�OHUQHQGH�2UJDQLVDWLRQ�VHW]W�VLFK�DNWLY�I�U�GHQ�8PZHOWVFKXW]�XQG�GLH�%HODQJH�LKUHV
JHVHOOVFKDIWOLFKHQ�8PIHOGHV�HLQ�XQG�KlOW�DXFK�LKUH�0LWJOLHGHU�GD]X�DQ�

����(LQH�OHUQHQGH�2UJDQLVDWLRQ�EHILQGHW�VLFK�LQ�HLQHP�VWlQGLJHQ�/HUQ��XQG�8POHUQSUR]HVV��XP
LQQRYDWLY��NUHDWLY��LPSXOVJHEHQG�XQG�NRQNXUUHQ]IlKLJ�]X�EOHLEHQ�
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(LQH�&KDUWD�I�U�/HUQHQGH

/HUQHQ�IlQJW�MHGRFK�EHLP�(LQ]HOQHQ�DQ��%HL�6WXGLHQ�XQG�8PIUDJHQ�]XP�7KHPD�/HUQHQ�WULWW�RIW�]XWDJH�
GDVV�GHU�8QWHUULFKW�DXFK�KHXWH�QRFK�SUD[LVIHUQ��XQLQWHUHVVDQW�XQG�PHKU�DXI�GLH�$QIRUGHUXQJHQ�GHV
/HKUSODQV�XQG�GHU�/HKUNUlIWH�]XJHVFKQLWWHQ�LVW�DOV�DXI�GLH�%HG�UIQLVVH�GHV�/HUQHQGHQ��1DFK�$QVLFKW
GHU�PHLVWHQ�%HIUDJWHQ�LVW�LQ�GLHVHU�+LQVLFKW�NDXP�PLW�9HUEHVVHUXQJHQ�]X�UHFKQHQ��%HQ|WLJW�ZLUG�HLQH
Ä&KDUWD�I�U�/HUQHQGH³��GLH�GHP�5HFKW�MHGHV�%�UJHUV�DXI�(QWZLFNOXQJ�VHLQHV�JHLVWLJHQ�3RWHQ]LDOV
$XVGUXFN�YHUOHLKW��,P�)ROJHQGHQ�ZLUG�HLQ�YRQ�GHU�(XURSlLVFKHQ�,QLWLDWLYH�I�U�OHEHQVODQJHV�/HUQHQ
�(//,��YRUJHVFKODJHQHV�0RGHOO�GDI�U�EHVFKULHEHQ�

'LH�/HUQSULQ]LSLHQ�YRQ�(//,

��� $OOH�%�UJHU�(XURSDV�N|QQHQ�OHUQHQ�XQG�LKU�3HUV|QOLFKNHLWVSRWHQ]LDO
HQWZLFNHOQ�

��� $OOH�%�UJHU�(XURSDV�VROOWHQ�=XJDQJ�]X�/HUQP|JOLFKNHLWHQ�HUKDOWHQ�

��� 'HU�/HUQHQGH�LVW�.XQGH��XQG�GHU�.XQGH�VWHKW�LP�0LWWHOSXQNW�

��� 'HU�/HUQHQGH�VROOWH�$QOHLWXQJ�XQG�8QWHUVW�W]XQJ�HUKDOWHQ�

��� $OOH�/HUQVWLOH�VROOWHQ�DQHUNDQQW�XQG�EHU�FNVLFKWLJW�ZHUGHQ�

��� -HJOLFKHV� /HUQHQ� ±� RE� IRUPHOO� RGHU� LQIRUPHOO� ±� NDQQ� LQ� HLQHU� DXI� GHQ
/HUQHQGHQ�]XJHVFKQLWWHQHQ�)RUP�EHZHUWHW�ZHUGHQ�

���%HL�GHU�LQWHJULHUWHQ��JH]LHOWHQ�8QWHUVW�W]XQJ�GHV�/HUQHQV�VROOWH�PDQ�YRU
NHLQHP�+LQGHUQLV�NDSLWXOLHUHQ�

���0RGHUQH�/HUQKLOIHQ�VROOWHQ�NUHDWLY�]XP�1XW]HQ�GHV�/HUQHQGHQ�HLQJHVHW]W
ZHUGHQ�

��� (V�VROOWHQ�$QOHLWXQJHQ�XQG�$QJHERWH�I�U�MHGHQ�/HUQEHGDUI��MHGHV
/HUQQLYHDX�XQG�MHGHV�/HUQDOWHU�]XU�9HUI�JXQJ�VWHKHQ�

����'DV�/HUQHQ�VROOWH�LP�JHVDPWHQ�/HEHQVYHUODXI�JHI|UGHUW�ZHUGHQ�

/HUQHQGH�VLQG�,QGLYLGXHQ�PLW�XQWHUVFKLHGOLFKHU�9RUELOGXQJ��XQWHUVFKLHGOLFKHQ�9RUDXVVHW]XQJHQ�
,QWHUHVVHQ�XQG�%HVWUHEXQJHQ��6LH�XQWHUVFKHLGHQ�VLFK�DXFK�LQ�%H]XJ�DXI�GLH�EHYRU]XJWH�/HUQPHWKRGH�
GLH�0RWLYDWLRQ�XQG�GDV�I�U�/HUQ]ZHFNH�YHUI�JEDUH�=HLWNRQWLQJHQW��'DV�OHEHQVODQJH�/HUQHQ�PXVV�DXI
GLH�LQGLYLGXHOOHQ�%HG�UIQLVVH�GHV�/HUQHQGHQ�DXVJHULFKWHW�VHLQ��ZLH�GHU�RELJH�/HLWVDW]�1U����EHVDJW��,Q
GHU�KHXWLJHQ�EHWULHEOLFKHQ�$XVELOGXQJ�YHUWUDXW�PDQ�QLFKW�PHKU�GDUDXI��GDVV�EHL�HLQHU�EUHLW�JHVWUHXWHQ
:LVVHQVYHUPLWWOXQJ�ÄHWZDV�KDIWHQ�EOHLEW³��'HQQRFK�ZLUG�GLHVHV�3ULQ]LS�LQ�JUR�HQ�7HLOHQ�GHV
LQVWLWXWLRQDOLVLHUWHQ�%LOGXQJVZHVHQV�QRFK�LPPHU�DQJHZDQGW��VR�GDVV�GHU�/HUQHQGH�ZHQLJ�(LQIOXVV
DXI�GHQ�HLJHQHQ�/HUQSUR]HVV�KDW�

'LH�QHXHVWH�%LOGXQJVWHFKQRORJLH�HUP|JOLFKW�EHL�VDFKJHPl�HU�XQG�HIIL]LHQWHU�$QZHQGXQJ�GHQ
hEHUJDQJ�]XP�VHOEVWEHVWLPPWHQ�/HUQHQ�XQG�KDW��EHUGLHV�GHQ�9RUWHLO��GDVV�GHQQRFK�HLQH�JUR�H�=DKO
YRQ�0HQVFKHQ�HUUHLFKW�ZLUG�
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(LQH�'HILQLWLRQ�GHV�OHEHQVODQJHQ�/HUQHQV

$XV�GHU�Ä&KDUWD�I�U�/HUQHQGH³�HUJLEW�VLFK�HLQH�HLQKHLWOLFKH�'HILQLWLRQ�GHV�%HJULIIV�ÄOHEHQVODQJHV
/HUQHQ³��GLH�GHP�%HGDUI�GHV�,QGLYLGXXPV�DQ�8QWHUVW�W]XQJ�XQG�$QUHJXQJ�5HFKQXQJ�WUlJW�

/(%(16/$1*(6�/(51(1�LVW

GLH�(QWZLFNOXQJ�GHV�3HUV|QOLFKNHLWVSRWHQ]LDOV�GXUFK

eine NRQWLQXLHUOLFKH�)|UGHUXQJ�

die den Einzelnen DQUHJW und EHIlKLJW�

alle LP�/DXIH�GHV�/HEHQV�benötigten .HQQWQLVVH��
:HUWYRUVWHOOXQJHQ��)lKLJNHLWHQ�XQG�(LQVLFKWHQ

]X�HUODQJHQ,

und sie mit 6HOEVWEHZXVVWVHLQ��.UHDWLYLWlW�XQG�9HUJQ�JHQ

in DOOHQ�7lWLJNHLWVIHOGHUQ�XQG�XQWHU�DOOHQ�*HJHEHQKHLWHQ

DQ]XZHQGHQ.

0LW�GHP�OHEHQVODQJHQ�/HUQHQ�YHUELQGHQ�VLFK�DOVR�PHKUHUH�QHXH�9RUVWHOOXQJHQ��GXUFK�GLH�HV�VLFK�YRQ
GHU�VFKXOLVFKHQ�XQG�EHUXIOLFKHQ�%LOGXQJ�LP�NODVVLVFKHQ�6LQQH�XQWHUVFKHLGHW��1HX�VLQG
EHLVSLHOVZHLVH�IROJHQGH�.RQ]HSWH�

)|UGHUXQJ�VHOEVWYHUDQWZRUWOLFKHQ�+DQGHOQV

$XVULFKWXQJ�DXI�GHQ�/HUQHQGHQ

)UHXGH�DP�/HUQHQ

/HUQP|JOLFKNHLWHQ�I�U�DOOH

.UHDWLYLWlWVI|UGHUXQJ

(QWZLFNOXQJ�GHV�3HUV|QOLFKNHLWVSRWHQ]LDOV�DOV�=LHO�YRQ�/HUQHQ�XQG�%LOGXQJ
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(LQ�(XURSD�GHU�/HUQHQGHQ�*HPHLQVFKDIWHQ

/HEHQVODQJHV�/HUQHQ�LVW�GLH�]HQWUDOH�HLQKHLWOLFKH�9RUDXVVHW]XQJ�I�U�GHQ�hEHUJDQJ�(XURSDV�]XU
/HUQHQGHQ�*HPHLQVFKDIW��(LQ�ZHLWHUHU�ZLFKWLJHU�$VSHNW�GLHVHV�(QWZLFNOXQJVSUR]HVVHV�LVW�GLH
6FKDIIXQJ�HLQHU�IXQNWLRQVIlKLJHQ�,QIUDVWUXNWXU��GLH�HLQH�ZLUNVDPH�.RPPXQLNDWLRQ�]ZLVFKHQ�DOOHQ
*HVHOOVFKDIWVEHUHLFKHQ�HUP|JOLFKW�

+LHU�VHW]W�GDV�.RQ]HSW�GHU�Ä/HUQHQGHQ�*HPHLQVFKDIW³�DQ��'DPLW�LVW�HLQH�6WDGW�RGHU�5HJLRQ�JHPHLQW�
GLH�/HUQP|JOLFKNHLWHQ�I�U�LKUH�%HZRKQHU�DQELHWHW�XQG�I|UGHUW��ZDQQ��ZR�XQG�LQ�ZHOFKHU�)RUP�DXFK
LPPHU�HLQ�%HGDUI�YRUKDQGHQ�LVW��(LQH�VROFKH�*HPHLQVFKDIW�KDW�]DKOUHLFKH�0LWZLUNHQGH�DXV
YHUVFKLHGHQHQ�%HUHLFKHQ�±�*HZHUEH�XQG�,QGXVWULH��DOOJHPHLQELOGHQGH�6FKXOHQ��+RFKVFKXOHQ�XQG
:HLWHUELOGXQJVHLQULFKWXQJHQ��VSH]LHOOH�,QWHUHVVHQYHUHLQLJXQJHQ��)DFKYHUElQGH�XQG�NRPPXQDOH
%HK|UGHQ��(LQH�/HUQHQGH�*HPHLQVFKDIW�VHW]W�VLFK�GDI�U�HLQ��GDVV�DOOH�%�UJHU�LKU�:LVVHQ��LKUH
5HVVRXUFHQ��LKUH�7DOHQWH�XQG�)DFKNHQQWQLVVH�]XP�:RKOH�GHV�*HPHLQZHVHQV�QXW]HQ��$XI�GLHVH�:HLVH
ZLUG�VLH�]X�HLQHU�G\QDPLVFKHQ�.HLP]HOOH�OHEHQVODQJHQ�/HUQHQV�
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9(5%,1'81*(1��

)h+581*6.203(7(1=(1" 
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0HUNPDOH�/HUQHQGHU�*HPHLQVFKDIWHQ�LQ�(XURSD

(LQH�/HUQHQGH�*HPHLQVFKDIW�LVW�QLFKW�VWDWLVFK�XQG�QDFK�LQQHQ�JHULFKWHW��6LH�HPSIlQJW�XQG�YHUPLWWHOW
:LVVHQ�XQG�3UREOHPO|VXQJHQ�GXUFK�2UJDQLVDWLRQHQ��GLH�QDWLRQDOH�XQG�LQWHUQDWLRQDOH�9HUELQGXQJHQ
LP�0DUNHWLQJ��XQG�.RPPXQLNDWLRQVEHUHLFK�XQWHUKDOWHQ��6LH�UHJW�DOOH�%�UJHU�DQ��LP�QDWLRQDOHQ�XQG
LQWHUQDWLRQDOHQ�0D�VWDE�PLW�0LWJOLHGHUQ�DQGHUHU�/HUQHQGHU�*HPHLQVFKDIWHQ�]X�NRPPXQL]LHUHQ��'XUFK
HOHNWURQLVFKH�1HW]ZHUNH�LVW�GLHV�UHODWLY�OHLFKW�]X�EHZHUNVWHOOLJHQ��:HU�VHLQHQ�:RKQVLW]�YHUODJHUW�
NDQQ�VLFK�SUREOHPORV�DQ�GLH�/HUQNXOWXU�GHU�QHXHQ�/HUQJHPHLQVFKDIW�DQSDVVHQ�

,P�9HUHLQLJWHQ�.|QLJUHLFK�KDEHQ�VLFK�/LYHUSRRO��6RXWKDPSWRQ��(GLQEXUJK��6KHIILHOG�XQG�*ODVJRZ
MHZHLOV�]XU�Ä6WDGW�GHV�/HUQHQV³�HUNOlUW��*|WHERUJ��%RORJQD��%DUFHORQD�XQG�ZHLWHUH�6WlGWH�QHKPHQ
VHLW�-DKUHQ�DQ�GHU�.DPSDJQH�Ä(GXFDWLQJ�&LWLHV³�WHLO��:DV�DEHU�LVW�HLQH�6WDGW��RGHU�*HPHLQVFKDIW��GHV
/HUQHQV"�:RULQ�XQWHUVFKHLGHW�VLH�VLFK�YRQ�DQGHUHQ�6WlGWHQ"�9LHOOHLFKW�OlVVW�HV�VLFK�IROJHQGHUPD�HQ
HUNOlUHQ�
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(LQH�/HUQHQGH�*HPHLQVFKDIW

ist ein Dorf, eine Stadt, eine Region oder andere geographische Einheit, in der eine
Strategie zur Förderung des lebenslangen Lernens aller Bürger umgesetzt wird.

/HUQHQGH�*HPHLQVFKDIWHQ�I|UGHUQ�GLH�(QWZLFNOXQJ�GHV�3HUV|QOLFKNHLWVSRWHQ]LDOV�DOOHU
%�UJHU�GXUFK

���*HPHLQVDPH
$UEHLW�XQG
5HVVRXUFHQ�
HUZHLWHUXQJ

(LQEH]LHKXQJ�DOOHU�7HLOH�GHU�*HPHLQVFKDIW�LQ�HLQH�VFK|SIHULVFKH
=XVDPPHQDUEHLW�PLW�GHP�=LHO��DOOHQ�%�UJHUQ�GDV�/HUQHQ�]X�HUP|JOLFKHQ
XQG�GLH�RSWLPDOH�1XW]XQJ�GHU�5HVVRXUFHQ�HLQVFKOLH�OLFK�GHU
+XPDQUHVVRXUFHQ�]X�JHZlKUOHLVWHQ

���(LJHQYHUDQW�
ZRUWOLFKH
2UJDQLVDWLRQ

2UJDQLVDWLRQ�DOOHU�$EWHLOXQJHQ�XQG�'LHQVWVWHOOHQ�QLFKW�QXU�GHV
%LOGXQJVZHVHQV�LQ�9RUEHUHLWXQJ�DXI�GLH�'XUFKI�KUXQJ�YRQ�3OlQHQ�]XU
(LQI�KUXQJ�GHV�OHEHQVODQJHQ�/HUQHQV�LQ�GHU�*HPHLQVFKDIW

���0RWLYDWLRQ�
$XGLWV�XQG
,QIUDVWUXNWXU

0RWLYDWLRQ�DOOHU�%�UJHU�]XU�(QWZLFNOXQJ�LKUHV�3RWHQ]LDOV�GXUFK
LQQRYDWLYH�/HUQLQLWLDWLYHQ��'XUFKI�KUXQJ�YRQ�%HGDUIVHUPLWWOXQJHQ�XQG
(UULFKWXQJ�LQWHJULHUWHU�,QIUDVWUXNWXUHQ�]XU�OHEHQVODQJHQ�'HFNXQJ�GHV
/HUQEHGDUIV

���(LQVDW]�YRQ
0HQWRUHQ�
$QOHLWXQJHQ�XQG
3/3

8PVHW]XQJ�YRQ�SHUV|QOLFKHQ�/HUQSOlQHQ��3/3��XQG
%HWUHXXQJVSURJUDPPHQ�I�U�DOOH�%�UJHU

���1XW]XQJ
XQLYHUVHOOHU
,QIRUPDWLRQV�
GLHQVWH

+lXILJH�,QIRUPDWLRQ�DOOHU�%�UJHU�GXUFK�OHLFKW�]XJlQJOLFKH�XQG�DWWUDNWLYH
,QIRUPDWLRQV��XQG�%HUDWXQJVGLHQVWH

���6FKDIIXQJ�YRQ
1HW]ZHUNHQ

:HOWZHLWH�9HUQHW]XQJ�YRQ�0HQVFKHQ�DOOHU�$OWHUVJUXSSHQ�
*ODXEHQVULFKWXQJHQ�XQG�5DVVHQ�GXUFK�)|UGHUXQJ�LQQRYDWLYHU
SHUV|QOLFKHU�XQG�HOHNWURQLVFKHU�9HUELQGXQJHQ

���$NWLRQHQ�I�U
GLH�8PZHOW

(LQEH]LHKXQJ�DOOHU�%�UJHU�LQ�LQQRYDWLYH�3URJUDPPH�]XU�(UKDOWXQJ�XQG
9HUEHVVHUXQJ�GHU�8PZHOW

���)lKLJNHLWHQ
HQWZLFNHOQ

(QWZLFNOXQJ�GHU�)lKLJNHLW�GHU�%�UJHU��9HUlQGHUXQJHQ�YRUDXV]XVHKHQ
XQG�VLFK�GHU�=XNXQIW�]XYHUVLFKWOLFK��JXW�JHU�VWHW�XQG�DQSDVVXQJVEHUHLW
]X�VWHOOHQ

���7UHQG�]X
:DFKVWXP�XQG
%HVFKlIWLJXQJ

(UDUEHLWXQJ�XQG�8PVHW]XQJ�QDFKKDOWLJHU�:DFKVWXPV��XQG
%HVFKlIWLJXQJVVWUDWHJLHQ�I�U�GLH�*HPHLQVFKDIW

����(UZHUE�YRQ
)�KUXQJV�
TXDOLWlWHQ

,QLWLLHUXQJ�LQQRYDWLYHU�3URJUDPPH��GLH�0HQVFKHQ�DOOHU�6FKLFKWHQ�]XP
(UZHUE�YRQ�)�KUXQJVTXDOLWlWHQ�LP�/HUQEHUHLFK�EHIlKLJHQ

����1HXHV�/HUQHQ
LP�)DPLOLHQNUHLV

)|UGHUXQJ�HLQHU�%HWUDFKWXQJVZHLVH��ZRQDFK�GDV�/HUQHQ�HLQH�NUHDWLYH�
QXW]EULQJHQGH�XQG�YHUJQ�JOLFKH�%HVFKlIWLJXQJ�LVW��XQG�)|UGHUXQJ�GHU
DNWLYHQ�(LQEH]LHKXQJ�JDQ]HU�)DPLOLHQ

6FKRQ�KHXWH�LVW�DE]XVHKHQ��GDVV�HLQHV�7DJHV�DOOH�6WlGWH�XQG�5HJLRQHQ�(XURSDV�/HUQHQGH
*HPHLQVFKDIWHQ�VHLQ�ZHUGHQ��GLH�]ZDU�LKUH�HLJHQH�NXOWXUHOOH�,GHQWLWlW�EHZDKUHQ��MHGRFK�PLWHLQDQGHU
XQG�PLW�DQGHUQ�*HPHLQVFKDIWHQ�LQ�DQGHUHQ�/lQGHUQ�$XVWDXVFKEH]LHKXQJHQ�XQWHUKDOWHQ��XP
JHPHLQVDPH�3UREOHPH�LQ�%LOGXQJ��8PZHOW�XQG�:LUWVFKDIW�]X�O|VHQ��'LH�7HFKQRORJLH�GHU
,QIRUPDWLRQVUHYROXWLRQ�PDFKW�GLHV�MHW]W�P|JOLFK�
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1XW]XQJ�QHXHU�7HFKQRORJLHQ�]XU�9HUQHW]XQJ�/HUQHQGHU�*HPHLQVFKDIWHQ

�$QPHUNXQJ��$XV�3ODW]JU�QGHQ�NDQQ�GLHVHV���0HJDE\WH�'LDJUDPP�KLHU�QLFKW�HLQJHI�JW
ZHUGHQ��GDV�VROO�LQ�3DUPD�JHVFKHKHQ��±�(V�]HLJW���'LDJUDPPH�lKQOLFK�GHQHQ�DXI�6HLWH�����GLH
GXUFK�3IHLOH�PLWHLQDQGHU�YHUEXQGHQ�VLQG��XP�]X�GHPRQVWULHUHQ��ZLH�VLFK�GXUFK�VHNWRUDOH�XQG
VHNWRU�EHUJUHLIHQGH�9HUELQGXQJHQ�]ZLVFKHQ�6WlGWHQ�LQ�YHUVFKLHGHQHQ�/lQGHUQ�QHXH
HXURSlLVFKH�6LFKWZHLVHQ�HQWZLFNHOQ�N|QQHQ��

9HUQHW]XQJ�ZR]X"

���=ZLVFKHQ�8QWHUQHKPHQ�]XU�6WlUNXQJ�GHU�ZLUWVFKDIWOLFKHQ�/HLVWXQJVNUDIW

���=ZLVFKHQ�6FKXOHQ�VRZLH�]ZLVFKHQ�6FKXOHQ�XQG�/HKUHUELOGXQJVHLQULFKWXQJHQ�]X�=ZHFNHQ
GHV�NROODERUDWLYHQ�/HUQHQV��GHU�1XW]XQJ�RGHU�(LQULFKWXQJ�YRQ�'DWHQEDQNHQ��GHV�(UOHUQHQV
YRQ�)UHPGVSUDFKHQ��GHU�/HUQIRUVFKXQJ��GHU�/HKUHUIRUWELOGXQJ��GHU�.RQWDNWDXIQDKPH
]ZLVFKHQ�6DFKYHUVWlQGLJHQ�XVZ�

���=ZLVFKHQ�+RFKVFKXOHQ�VRZLH�]ZLVFKHQ�+RFKVFKXOZHVHQ�XQG�:LUWVFKDIW�]ZHFNV
9HUEXQGIRUVFKXQJ��JHPHLQVDPHU�/HKUSODQHQWZLFNOXQJ��6WXGHQWHQDXVWDXVFK��:HLWHUELOGXQJ�
EHUXIOLFKHU�(QWZLFNOXQJ��.RQWDNWDXIQDKPH�]X�6DFKYHUVWlQGLJHQ��$XIEDX�JHPHLQVDPHU
'DWHQEDQNHQ�XVZ�

���=ZLVFKHQ�0HQVFKHQ�LP�K|KHUHQ�/HEHQVDOWHU�]ZHFNV�VR]LDOHU�.RPPXQLNDWLRQ�XVZ�

���=ZLVFKHQ�.UDQNHQKlXVHUQ�]X�=ZHFNHQ�GHV�PHGL]LQLVFKHQ�/HLVWXQJVYHUJOHLFKV��GHV
$XVWDXVFKHV�YRQ�,GHHQ�XQG�GHV�3UD[LVDXVWDXVFKV�XVZ�

���=ZLVFKHQ�NRPPXQDOHQ�%HK|UGHQ��(LQULFKWXQJHQ�GHU�(UZDFKVHQHQELOGXQJ�XQG�0XVHHQ�I�U
NROODERUDWLYH�/HUQSURMHNWH��GHQ�$XIEDX�YRQ�3DUWQHUVFKDIWHQ��GDV�(UOHUQHQ�YRQ
)UHPGVSUDFKHQ��GLH�(QWZLFNOXQJ�YRQ�)�KUXQJVNRPSHWHQ]HQ�XVZ�

���=ZLVFKHQ�%HUXIVYHUElQGHQ�XQG�0LWJOLHGHUQ�LQ�DOOHQ�*HPHLQVFKDIWHQ�XVZ�

���=ZLVFKHQ�%HUXIV��XQG�(UZDFKVHQHQELOGXQJ�]ZHFNV�:HLWHUHQWZLFNOXQJ�GHV�RIIHQHQ
8QWHUULFKWV�XQG�GHU�)HUQOHKUH�XVZ�

���=ZLVFKHQ�(LQ]HOSHUVRQHQ��*HPHLQVFKDIWHQ�XQG�2UJDQLVDWLRQHQ�]X�DOOHQ�QXU�HUGHQNOLFKHQ
7KHPHQ��9HUELQGXQJ�6FKXOH�:LUWVFKDIW��JHPHLQVFKDIWV�EHUJUHLIHQGH�0HQWRUWlWLJNHLW��IUHLH
7UlJHU�XVZ�

����=ZLVFKHQ�(QWZLFNOXQJV��XQG�,QGXVWULHOlQGHUQ�]ZHFNV�(UODQJXQJ�QHXHU�(LQEOLFNH�
8QWHUVW�W]XQJ��)RUVFKXQJ�XQG�:DFKVWXPVI|UGHUXQJ�
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%HLVSLHO��'DV�3URMHNW�7(/6��7RZDUGV�D�(XURSHDQ�/HDUQLQJ�6RFLHW\�

7(/6�ZDU�HLQ�3URMHNW�GHV�YRQ�GHU�(XURSlLVFKHQ�.RPPLVVLRQ�DXIJHOHJWHQ�3URJUDPPV�Ä6RNUDWHV´��,P
HUVWHQ�-DKU�ZXUGH�HLQH�6WXGLH�]X���HXURSlLVFKHQ�/HUQHQGHQ�6WlGWHQ�GXUFKJHI�KUW��GLH���
7lWLJNHLWVEHUHLFKH�XQG����8QWHUEHUHLFKH�EHWUDI��'DEHL�ZXUGH�HLQ�Ä$XGLW�7RRO�I�U�/HUQHQGH�6WlGWH´
HQWZLFNHOW��PLW�GHVVHQ�+LOIH�6WlGWH�XQG�5HJLRQHQ�LKUHQ�DNWXHOOHQ�/HLVWXQJVVWDQG�EHL�GHU�6FKDIIXQJ
YRQ�/HUQP|JOLFKNHLWHQ�I�U�DOOH�%�UJHU�EHZHUWHQ�XQG�9HUEHVVHUXQJVP|JOLFKNHLWHQ�DXVILQGLJ�PDFKHQ
N|QQHQ��)ROJHQGH�)UDJHQ�VWHKHQ�LP�0LWWHOSXQNW�

D��,QIRUPDWLRQ�XQG�.RPPXQLNDWLRQ�±�)RUPHQ�GHU�hEHUPLWWOXQJ�YRQ�,GHHQ�XQG�3OlQHQ�LP�%HUHLFK�GHV
OHEHQVODQJHQ�/HUQHQV�DQ�D��GLH�I�U�LKUH�8PVHW]XQJ�YHUDQWZRUWOLFKHQ�6WHOOHQ�XQG�E��GLH�*HVDPWKHLW�GHU
(LQZRKQHU��'LHV�EHWULIIW�GLH�/HKUSODQHQWZLFNOXQJ��/HKUHUDXVELOGXQJ��(LQULFKWXQJ�YRQ�/HUQ]HQWUHQ��1XW]XQJ
GHU�0HGLHQ��(UIDVVXQJ�YRQ�,QIRUPDWLRQHQ�]XP�/HUQEHGDUI�XVZ�

E��3DUWQHUVFKDIWHQ�XQG�5HVVRXUFHQ�±�8PIDQJ�GHU�)|UGHUXQJ�GHU�9HUQHW]XQJ�YHUVFKLHGHQHU�/HEHQVEHUHLFKH
GHU�6WDGW�VRZLH�(IIHNWLYLWlW�GLHVHU�9HUELQGXQJHQ��'D]X�]lKOHQ�%H]LHKXQJHQ�]ZLVFKHQ�6FKXOHQ��)DFKVFKXOHQ�
:LUWVFKDIW��+RFKVFKXOHQ��%HUXIVYHUElQGHQ��,QWHUHVVHQJUXSSHQ��NRPPXQDOHQ�%HK|UGHQ�XQG�DQGHUHQ
2UJDQLVDWLRQHQ�PLW�GHP�=LHO�GHU�JHPHLQVDPHQ�1XW]XQJ�PDWHULHOOHU�XQG�SHUVRQHOOHU�5HVVRXUFHQ��GHU
(U]HXJXQJ�YRQ�:LVVHQ��GHU�0RELOLVLHUXQJ�XVZ�

F��)�KUXQJVNRPSHWHQ]HQ�±�8PIDQJ�XQG�0HWKRGHQ�GHU�+HUDXVELOGXQJ�YRQ�)�KUXQJVNRPSHWHQ]HQ�LP�%HUHLFK
GHV�OHEHQVODQJHQ�/HUQHQV��'D]X�]lKOHQ�X��D��GDV�GLHVEH]�JOLFKH�NRPPXQDOH�.XUVDQJHERW��)UDJHQ�GHV
3URMHNW��XQG�6WDGWPDQDJHPHQWV�XQG�GDV�2UJDQLVDWLRQVVSHNWUXP�

G��6R]LDOH�,QWHJUDWLRQ�±�3URMHNWH�XQG�6WUDWHJLHQ�]XU�,QWHJUDWLRQ�GHU�KHXWH�QRFK�DXVJHJUHQ]WHQ�*UXSSHQ�±
JHLVWLJ�XQG�N|USHUOLFK�%HKLQGHUWH��$UEHLWVORVH��$QJHK|ULJH�YRQ�0LQGHUKHLWHQ��%HUXIVU�FNNHKUHULQQHQ�
0HQVFKHQ�PLW�/HUQVFKZlFKHQ�XVZ�

H��8PZHOW�XQG�%�UJHUHQJDJHPHQW�±�3URMHNWH�]XU�,QIRUPDWLRQ�XQG�(LQEH]LHKXQJ�GHU�%�UJHU�LP�%HUHLFK
8PZHOWVFKXW]��%�UJHUHQJDJHPHQW�XQG�NRPPXQDOH�'HPRNUDWLH�

I��7HFKQRORJLH�XQG�1HW]ZHUNH���LQQRYDWLYH�1XW]XQJ�GHU�,QIRUPDWLRQV��XQG�.RPPXQLNDWLRQVWHFKQRORJLH�]XU
LQWHUQHQ�XQG�H[WHUQHQ�9HUQHW]XQJ�YRQ�2UJDQLVDWLRQHQ�XQG�(LQ]HOSHUVRQHQ��'D]X�]lKOHQ�GDV�RIIHQH�/HUQHQ
XQG�GHU�)HUQXQWHUULFKW�VRZLH�GLH�ZLUNVDPH�9HUQHW]XQJ�YRQ�0HQVFKHQ�DOOHU�$OWHUVJUXSSHQ�]XP�(UOHUQHQ�GHV
8PJDQJV�PLW�GHP�,QWHUQHW�

J��6FKDIIXQJ�YRQ�:RKOVWDQG��%HVFKlIWLJXQJ�XQG�%HVFKlIWLJXQJVIlKLJNHLW�±�3URJUDPPH�XQG�3URMHNWH�]XU
6WHLJHUXQJ�YRQ�:LUWVFKDIWVOHLVWXQJ�XQG�%HVFKlIWLJXQJ�XQG�]XU�9HUEHVVHUXQJ�GHU�(UZHUEVFKDQFHQ�GHU
%�UJHU�GXUFK�GLH�9HUPLWWOXQJ�YRQ�/HEHQVNRPSHWHQ]HQ��.HQQWQLVVHQ�XQG�)DFKZLVVHQ��'D]X�]lKOHQ�ILQDQ]LHOOH
$QUHL]H��6WXGLHQ��%H]LHKXQJHQ�]XU�:LUWVFKDIW��%H]LHKXQJHQ�GHU�:LUWVFKDIW�]X�DQGHUHQ�.RPPXQHQ�XVZ�

K��0RELOLVLHUXQJ��3DUWL]LSDWLRQ�XQG�3HUV|QOLFKNHLWVHQWZLFNOXQJ�GHU�%�UJHU�±�8PIDQJ�GHU�)|UGHUXQJ�GHU
%�UJHUEHWHLOLJXQJ��'D]X�]lKOHQ�3URMHNWH�]XU�%�QGHOXQJ�XQG�1XW]XQJ�GHU�.HQQWQLVVH��6DFKNRPSHWHQ]HQ�XQG
7DOHQWH�GHU�%�UJHU�XQG�]XU�)|UGHUXQJ�GHV�(LQVDW]HV�GLHVHU�5HVVRXUFHQ�I�U�GLH�JHPHLQVDPH�(QWZLFNOXQJ�GHU
6WDGW�

M��/HUQYHUDQVWDOWXQJHQ�XQG�(LQEH]LHKXQJ�GHU�)DPLOLHQ�±�3URMHNWH��3OlQH�XQG�9HUDQVWDOWXQJHQ�]XU�6WHLJHUXQJ
GHU�$N]HSWDQ]��$WWUDNWLYLWlW��6LFKWEDUNHLW�XQG�9HUEUHLWXQJ�GHV�/HUQHQV�EHL�GHQ�HLQ]HOQHQ�%�UJHUQ�XQG�LQ�GHQ
)DPLOLHQ��'D]X�]lKOHQ�/HUQIHVWH��%URVFK�UHQ��/HLVWXQJVVFKDXHQ��/HUQZHWWEHZHUEH��(KUXQJHQ�XVZ�
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'DV�Ä$XGLW�7RRO´�ERW�GHQ�NRPPXQDOHQ�XQG�VWDDWOLFKHQ�%HK|UGHQ�DXFK�QRFK�DXI�DQGHUH�:HLVH
8QWHUVW�W]XQJ�

½ (V�WUXJ�GD]X�EHL��9HUDQWZRUWOLFKH�EHL�YHUVFKLHGHQHQ�NRPPXQDOHQ�6WHOOHQ��EHU�GHQ�6LQQ�GHV
OHEHQVODQJHQ�/HUQHQV�XQG�VHLQH�%HGHXWXQJ�I�U�LKUH�$UEHLW�DXI]XNOlUHQ�

½ (V�HQWKLHOW�,QGLNDWRUHQ�I�U�GLH�%HZHUWXQJ�VlPWOLFKHU�)DNWRUHQ��GLH�HLQH�OHUQHQGH�6WDGW�DXVPDFKHQ�

½ 'XUFK�GDV�=XVDPPHQWUDJHQ�YRQ�QDFKDKPHQVZHUWHQ�%HLVSLHOHQ�JDE�HV�GHQ�6WlGWHQ�*HOHJHQKHLW�
YRQHLQDQGHU�]X�OHUQHQ�

½ (V�OLHIHUWH�HLQHQ�UHLFKKDOWLJHQ�)XQGXV�DQ�,GHHQ�I�U�6WDGWYlWHU�

(V�O|VWH�HLQH�HXURSDZHLWH�,QLWLDWLYH�]XU�6FKDIIXQJ�OHUQHQGHU�6WlGWH�DXV�
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'LH�6FKXOH�±�6FKO�VVHOUROOH�LP�QHXHQ�(XURSD

)�U�MHGHQ�VWlGWLVFKHQ�/HEHQVEHUHLFK�ZHUGHQ�VSH]LILVFKH�,QGLNDWRUHQ�EHQ|WLJW��6FKXOHQ
EHLVSLHOVZHLVH�VLQG�HLQ�6FKO�VVHOIDNWRU�I�U�GLH�(QWZLFNOXQJ�HLQHU�HXURSlLVFKHQ�*HVHOOVFKDIW�GHV
OHEHQVODQJHQ�/HUQHQV��7KHRUHWLVFK�YHUPLWWHOQ�VLH�QHEHQ�)lKLJNHLWHQ�XQG�.HQQWQLVVHQ�DXFK
:HUWYRUVWHOOXQJHQ�XQG�+DOWXQJHQ��GLH�GLH�=XNXQIW�(XURSDV�EHUHLFKHUQ�VROOHQ��,Q�GHU�3UD[LV�DOOHUGLQJV
KDW�HV�GHQ�$QVFKHLQ��GDVV�GLH�6FKXOH�LP�KHUN|PPOLFKHQ�6LQQH�GHQ�QHXHQ�$QIRUGHUXQJHQ�GHU
:LVVHQVJHVHOOVFKDIW�QXU�GDQQ�JHZDFKVHQ�VHLQ�ZLUG��ZHQQ�VLH�QHXH�PDWHULHOOH�5HVVRXUFHQ�QXW]W��LKUH
LGHHOOHQ�*UXQGODJHQ�YHUlQGHUW�XQG�VLFK�GDV�.RQ]HSW�GHV�OHEHQVODQJHQ�/HUQHQV�]X�(LJHQ�PDFKW�

$XIJDEHQ�HLQHU�HXURSlLVFKHQ�6FKXOH�I�U�OHEHQVODQJHV�/HUQHQ

���6FKXOHQWZLFN�
OXQJVVWUDWHJLH

)|UGHUXQJ�GHV�)RUWVFKULWWV�GXUFK�HLQH�DOOJHPHLQ�]XJlQJOLFKH�XQG�VFKULIWOLFK
QLHGHUJHOHJWH�6WUDWHJLH�I�U�GLH�XPIDVVHQGH�(QWZLFNOXQJ�GHV
3HUV|QOLFKNHLWVSRWHQ]LDOV�DOOHU�6FK�OHU�XQG�/HKUNUlIWH

���8QWHUULFKWV�
SOlQH

(UDUEHLWXQJ�HLQHV�DXI�GLH�(QWZLFNOXQJ�YRQ�3HUV|QOLFKNHLWVNRPSHWHQ]HQ�XQG
OHEHQVXPVSDQQHQGHQ�:HUWYRUVWHOOXQJHQ�DXVJHULFKWHWHQ�/HKUSODQV��XP�GLH�.LQGHU�HLQ
/HEHQ�ODQJ�]XP�EHZXVVWHQ�8PJDQJ�PLW�9HUlQGHUXQJHQ�]X�EHIlKLJHQ

���/HUQQLYHDX )|UGHUXQJ�HLQHU�.XOWXU�GHU�4XDOLWlW�XQG�GHU�:DKUXQJ�KRKHU�6WDQGDUGV�EHL�DOOHQ
$NWLYLWlWHQ�GXUFK�NRQWLQXLHUOLFKH�$XIEDXSURJUDPPH�I�U�0LWDUEHLWHU�XQG�6FK�OHU

���$X�HQ�
ZLUNVDPNHLW

(UVFKOLH�XQJ�QHXHU�5HVVRXUFHQ�I�U�GLH�6FKXOH�GXUFK�1XW]XQJ�GHU�)lKLJNHLWHQ�
7DOHQWH�XQG�6DFKNHQQWQLVVH�GHU�0LWJOLHGHU�YRQ�6FKXOEHLUlWHQ��GHU�(OWHUQ�XQG�DOOHU
0LWJOLHGHU�GHU�*HPHLQVFKDIW�]XU�6FKDIIXQJ�QHXHU�/HUQP|JOLFKNHLWHQ�XQG�8PVHW]XQJ
VFKXOLVFKHU�6WUDWHJLHQ

���8QWHUVW�W]XQJ (U]LHOXQJ�HLQHU�RSWLPDOHQ�+DOWXQJ�]XP�OHEHQVODQJHQ�/HUQHQ�EHL�DOOHQ�6FK�OHUQ�XQG
/HKUNUlIWHQ�GXUFK�SHUV|QOLFKH�/HUQSOlQH��$QOHLWXQJHQ�XQG�0HQWRUHQWlWLJNHLW

���)|UGHUXQJ�YRQ
/HUQQHW]HQ

$X�HQYHUQHW]XQJ�YRQ�/HKUHUQ�XQG�6FK�OHUQ�]ZHFNV�)|UGHUXQJ�YRQ�NROODERUDWLYHP
/HUQHQ�VRZLH�YRQ�7ROHUDQ]��*HUHFKWLJNHLWVVLQQ�XQG�$FKWXQJ�DQGHUHU�5DVVHQ�
*ODXEHQVEHNHQQWQLVVH�XQG�.XOWXUHQ

���*HPHLQVDP
7HFKQLN�QXW]HQ

1XW]XQJ�GHU�0RWLYDWLRQVNUDIW�GHU�PRGHUQHQ�,QIRUPDWLRQV��XQG
.RPPXQLNDWLRQVWHFKQLN�I�U�GHQ�8QWHUULFKW�LQ�VlPWOLFKHQ�)lFKHUQ

���$QJHK|ULJH
HLQEH]LHKHQ

9HUVWlUNWH�=XVDPPHQDUEHLW�]ZLVFKHQ�6FKXOH�XQG�(OWHUQKDXV��XP�)DPLOLHQDQJHK|ULJH
LQ�GDV�VFKXOLVFKH�/HEHQ�HLQ]XEH]LHKHQ

���%LOGXQJV�
KXQJHU

0RWLYDWLRQ�GHU�0HQVFKHQ�GDKLQJHKHQG��GDVV�/HUQHQ�]X�HLQHU�OLHE�JHZRUGHQHQ
*HZRKQKHLW�ZLUG

����([WUDV )|UGHUXQJ�YRQ�6HOEVWDFKWXQJ��6HOEVWYHUWUDXHQ��.UHDWLYLWlW�XQG�NXOWXUHOOHU
$XIJHVFKORVVHQKHLW�EHL�/HKUHUQ�XQG�6FK�OHUQ�GXUFK�HLQ�EUHLWHV�$QJHERW�DQ
DX�HUVFKXOLVFKHQ�$NWLYLWlWHQ

$XV�VROFKHQ�DOOJHPHLQHQ�,QGLNDWRUHQ�ODVVHQ�VLFK�NRQNUHWH�$XIJDEHQ�I�U�MHGHQ�GHU�JHQDQQWHQ
$NWLRQVEHUHLFKH�DEOHLWHQ��'LH�PHLVWHQ�6FKXOHQ�QHKPHQ�I�U�VLFK��]X�5HFKW��LQ�$QVSUXFK��6RUJH�I�U�GLH
(QWZLFNOXQJ�GHU�7DOHQWH�XQG�)lKLJNHLWHQ�LKUHU�6FK�OHU�]X�WUDJHQ��,Q�HLQHU�:HOW�GHV�OHEHQVODQJHQ
/HUQHQV�ZHUGHQ�VLH��EHUGLHV�GLH�.HQQWQLVVH��%HJDEXQJHQ�XQG�.UlIWH�DOOHU�(LQZRKQHU�GHU�.RPPXQH
QXW]HQ��XP�LKUH�=LHOVHW]XQJHQ�XPIDVVHQG�YHUZLUNOLFKHQ�]X�N|QQHQ�
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'LH�HXURSlLVFKH�+RFKVFKXOH�DOV�+RUW�GHV�OHEHQVODQJHQ�/HUQHQV

$XFK�GHQ�+RFKVFKXOHQ�NRPPW�LQ�GHU�OHUQHQGHQ�*HPHLQVFKDIW�ZLH�DXFK�LQ�GHUHQ�QDWLRQDOHP�XQG
LQWHUQDWLRQDOHP�8PIHOG�JUR�H�%HGHXWXQJ�]X��9RP�$QVDW]�KHU�YHUI�JHQ�VLH��EHU�DOOH�9RUDXVVHW]XQJHQ
I�U�GLH�hEHUQDKPH�HLQHU�)�KUXQJVUROOH��6LH�EHILQGHQ�VLFK�DP�3XOV�GHV�JHVHOOVFKDIWOLFKHQ�/HEHQV��(V
OLHJW�LQ�LKUHU�%HVWLPPXQJ��LQ�LKUHP�JHRJUDILVFKHQ�8PIHOG�3URJUDPPH�I�U�OHEHQVODQJHV�/HUQHQ
DQ]XUHJHQ��]X�HQWZLFNHOQ�XQG�XP]XVHW]HQ�XQG�]XJOHLFK�GLH�9HUELQGXQJ�]X�DQGHUHQ�3URMHNWHQ�XQG
$NWLYLWlWHQ�LP�QDWLRQDOHQ�XQG�LQWHUQDWLRQDOHQ�0D�VWDE�]X�KDOWHQ��'D�GDV�OHEHQVODQJH�/HUQHQ�HLQHU�GHU
�EHU]HXJHQGVWHQ�'HQNDQVlW]H�XQVHUHU�=HLW�LVW��GHU�QHXH�*HOHJHQKHLWHQ�XQG�+RUL]RQWH�HU|IIQHW��HLQH
HLJHQYHUDQWZRUWOLFKH�/HEHQVJHVWDOWXQJ�I|UGHUW��JHGDQNOLFKHV�1HXODQG�HUVFKOLH�W�XQG�$NWLRQVUDGLHQ
HUZHLWHUW��LVW�HU�I�U�GLH�:LVVHQVFKDIW�YRQ��EHUUDJHQGHP�,QWHUHVVH��(LQH�+RFKVFKXOH��GLH�VLFK�YRQ
GLHVHP�*HVFKHKHQ�IHUQKlOW��LVW�LP�ZDKUVWHQ�6LQQH�GHV�:RUWHV�HLQ�Ä(OIHQEHLQWXUP³��YHUNQ|FKHUW��YRQ
LQWHOOHNWXHOOHP�'�QNHO�JHSUlJW�±�XQG�HLQ�$XVODXIPRGHOO�

'RFK�GDV�HXURSlLVFKH�+RFKVFKXOZHVHQ�KDW�PLW�HLJHQHQ�3UREOHPHQ�]X�NlPSIHQ��,Q�YLHOHQ�/lQGHUQ�LVW
HV�DXI�GHU�6XFKH�QDFK�DOWHUQDWLYHQ�)LQDQ]LHUXQJVTXHOOHQ��1DFK�GHP�6WXGHQWHQDQVWXUP�GHU�6LHE]LJHU��
$FKW]LJHU��XQG�1HXQ]LJHUMDKUH�KHUUVFKW�MHW]W�HLQ�0DQJHO�DQ�VWXGHQWLVFKHP�1DFKZXFKV��GHU�GXUFK�GLH
hEHUQDKPH�HLQHU�QHXHQ�5ROOH�LQ�GHU�*HPHLQVFKDIW�NRPSHQVLHUW�ZHUGHQ�PXVV�

,Q�GHP�YRQ�(//,�YRUJHOHJWHQ�$NWLRQVSODQ�I�U�ÄOHEHQVODQJHV�/HUQHQ�LP�����-DKUKXQGHUW´�KHL�W�HV��GDVV
GLH�+RFKVFKXOHQ�GLH�JHVDPWH�*HVHOOVFKDIW�DOV�HLQH�*HPHLQVFKDIW�DXV�HKHPDOLJHQ��MHW]LJHQ�XQG
N�QIWLJHQ�6WXGLHUHQGHQ�EHKDQGHOQ�VROOWHQ��'DUDXV�HUJHEHQ�VLFK�Y|OOLJ�QHXH�9RUVWHOOXQJHQ�YRP�6LQQ
XQG�=ZHFN�GHU�+RFKVFKXOH��9RQ�HLQHU�(OLWHHLQULFKWXQJ�I�U�KRFKLQWHOOLJHQWH�6WXGHQWHQ�XQG
:LVVHQVFKDIWOHU�Z�UGH�VLH�VLFK�]X�HLQHU�8QLYHUVDOHLQULFKWXQJ�HQWZLFNHOQ��GLH�DOOHQ�0HQVFKHQ
XQDEKlQJLJ�YRQ�VR]LDOHU�+HUNXQIW�XQG�9RUELOGXQJ��YRQ�$OWHU�XQG�JHZ�QVFKWHU�)DFKULFKWXQJ
RIIHQVWHKW��1XU�ZHQQ�GLH�NODVVLVFKH�8QLYHUVLWlW�GLHVHQ�.XUV�HLQVFKOlJW��NDQQ�HLQH�*HVHOOVFKDIW
HQWVWHKHQ��LQ�GHU�/HUQHQ�HLQH�QDW�UOLFKH�XQG�DOOWlJOLFKH�%HVFKlIWLJXQJ�LVW��'LHV�ZLHGHUXP�HUIRUGHUW
HLQH�NOXJH�*HVWDOWXQJVSROLWLN�

6HOEVWUHGHQG�VWHOOW�GLH�hEHUQDKPH�JHVWDOWHULVFKHU�9HUDQWZRUWXQJ�VRZRKO�HLQH�+HUDXVIRUGHUXQJ�DOV
DXFK�HLQH�&KDQFH�GDU��6LH�HUIRUGHUW�GLH�%HUHLWVFKDIW�]XU�$QQDKPH�XQG�DNWLYHQ�%HZlOWLJXQJ�YRQ
:DQGOXQJVSUR]HVVHQ��GHQ�I�U�GLH�&KDQFHQHUZHLWHUXQJ�Q|WLJHQ�:HLWEOLFN��HLQH�YHUVWlUNWH�+LQZHQGXQJ
]XU�*HVHOOVFKDIW��HLQH�G\QDPLVFKH�$QSDVVXQJ�DQ�GLH�%HGDUIVHQWZLFNOXQJ�XQG�GLH�Q|WLJH
%HVFKHLGHQKHLW��VLFK�LQ�GHQ�/HUQSUR]HVV�HLQ]XRUGQHQ��'LHV�ZLUIW�JUXQGOHJHQGH�)UDJHQ�EH]�JOLFK�GHU
'HILQLWLRQ��5ROOH��JHVHOOVFKDIWOLFKHQ�)XQNWLRQ��9HUDQWZRUWXQJ�XQG�9HUDQWZRUWOLFKNHLW�GHU
+RFKVFKXOELOGXQJ�DXI��'LH�+RFKVFKXOHQ�VWHKHQ�YRU�GHU�:DKO��VLFK�XQWHU�%HUXIXQJ�DXI�LKUH�7UDGLWLRQHQ
LQ�GHQ�6WXGLHUVWXEHQ�]X�YHUVFKDQ]HQ�RGHU�DEHU�GLH�+HUDXVIRUGHUXQJ�DQ]XQHKPHQ�XQG�LKUHQ�(LQIOXVV
JHOWHQG�]X�PDFKHQ��XP�DOV�ZLUNOLFK�XQLYHUVHOOH�(LQULFKWXQJHQ�GHQ�6FKULWW�LQV�����-DKUKXQGHUW�]X�WXQ�
,Q�MHGHP�)DOOH�ZHUGHQ�VLH�QLFKW�XPKLQ�N|QQHQ��VLFK�PLW�EHVWLPPWHQ�)UDJHQ�DXVHLQDQGHU]XVHW]HQ��GLH
DXV�GHU�+LQZHQGXQJ�]XP�OHEHQVODQJHQ�/HUQHQ�UHVXOWLHUHQ�
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1HXH�,GHHQ�]X�GHQ�7KHPHQEHUHLFKHQ�=HUWLIL]LHUXQJ��$EVFKO�VVH�XQG�6WDQGDUGV�±
3U�IXQJHQ�DOV�/HUQP|JOLFKNHLW�RKQH�(UIROJV]ZDQJ�XQG�DOV�*UDGPHVVHU�I�U�GHQ�HLJHQHQ
)RUWVFKULWW
6WDUNHU�$QVWLHJ�GHU�=DKO�lOWHUHU�6WXGHQWHQ�PLW�XQWHUVFKLHGOLFKVWHU�9RUELOGXQJ
=XQHKPHQGH�1XW]XQJ�GHU�:HLWHUELOGXQJ�VRZLH�/HKU��XQG�)RUVFKXQJVSDUWQHUVFKDIWHQ
PLW�GHU�:LUWVFKDIW�]ZHFNV�.DSLWDOEHVFKDIIXQJ
$N]HQWYHUODJHUXQJ�DXI�4XDOLWlW�XQG�NRQWLQXLHUOLFKH�$XIEDXSURJUDPPH�I�U�0LWDUEHLWHU�LQ
/HKUH��)RUVFKXQJ�XQG�9HUZDOWXQJ
(LQ�LQQRYDWLYHUHV�+HUDQJHKHQ�DQ�GLH�1XW]XQJ�YRQ�%LOGXQJVWHFKQRORJLHQ��1HW]ZHUNHQ
XQG�RIIHQHP�E]Z��)HUQXQWHUULFKW�LQ�/HKUH�XQG�)RUVFKXQJ
6WUDWHJLHQ�]XU�(LQEH]LHKXQJ�GHV�ORNDOHQ�8PIHOGHV�LQ�GLH�)RUVFKXQJ�XQG�1XW]XQJ�GHU
.RPPXQH�DOV�Ä*UR�IRUVFKXQJVODERU³�PLW�QDWLRQDOHQ�XQG�LQWHUQDWLRQDOHQ�9HUELQGXQJHQ
1HXH�*HOHJHQKHLWHQ�]XU�(UIRUVFKXQJ�YRQ�/HUQYHUKDOWHQ�XQWHU�.RQ]HQWUDWLRQ�DXI�GHQ
/HUQHQGHQ
6WlUNHUH�LQWHUQDWLRQDOH�$XVULFKWXQJ�GHU�)RUVFKXQJ�GXUFK�9HUQHW]XQJ�XVZ�
6WHLJHUXQJ�GHU�(IIL]LHQ]�GHU�LQWHUQHQ�9HUZDOWXQJ�XQG�GHV�3HUVRQDOHLQVDW]HV
6WUDWHJLHQ�]XU�8PZDQGOXQJ�GHU�+RFKVFKXOH�LQ�HLQH�OHUQHQGH�2UJDQLVDWLRQ
1HXH�$XIQDKPHUHJHOXQJHQ�LP�,QWHUHVVH�HLQHU�EUHLWHU�JHIlFKHUWHQ�=XVDPPHQVHW]XQJ�GHU
6WXGHQWHQVFKDIW�XQG�HUJlQ]HQG�GD]X�QHXH�/HKUNRQ]HSWH
(IIHNWLYHUH�(QWVFKHLGXQJVSUR]HVVH�VRZLH�35��XQG�0DUNHWLQJDUEHLW��XP�/HKU��XQG
/HUQSRWHQ]LDOH�LQ�GHU�*HPHLQVFKDIW�]X�HUVFKOLH�HQ�
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(XURSD�LP�hEHUJDQJ�YRQ�GHU�%LOGXQJ�]XP�OHEHQVODQJHQ�/HUQHQ

0RPHQWDQ�YROO]LHKW�VLFK�HLQ�3DUDGLJPHQZHFKVHO�YRQ�GHU�KHUN|PPOLFKHQ�%LOGXQJ��GLH�XQV�LP�,QGXVWULH]HLWDOWHU�XQG�LQ�GHU
SRVWLQGXVWULHOOHQ�*HVHOOVFKDIW�JXWH�'LHQVWH�JHOHLVWHW�KDW��]XP�OHEHQVODQJHQ�/HUQHQ��GDV�GHP�����-DKUKXQGHUW�DOV�GHP
Ä-DKUKXQGHUW�GHV�/HUQHQV´�VHLQHQ�6WHPSHO�DXIGU�FNHQ�ZLUG��,P�QHXHQ�-DKUWDXVHQG�P�VVHQ�ZLU�GDV�)XQGDPHQW�I�U�GLH
QHXHQ�*HGDQNHQJHElXGH�OHJHQ��GLH�GLHVHU�:DQGHO�PLW�VLFK�EULQJW��,P�IROJHQGHQ�ZLUG�GHU�QHXH�$QVDW]�]XVDPPHQIDVVHQG
GDUJHVWHOOW�

+HUN|PPOLFKH�%LOGXQJ /HEHQVODQJHV�/HUQHQ 8QWHUVFKLHG
1. Der Lehrende bestimmt und

entscheidet. Er befindet über
Lernerfordernisse und Lerninhalte

Der Lernende ist Kunde und als
solcher bestimmend. Die
Entscheidung über
Lernerfordernisse und Lerninhalte
wird so weit wie möglich ihm selbst
überlassen

Entwicklung differenzierter Methoden und
Werkzeuge entsprechend den individuellen
Bedürfnissen, Anforderungen und Lernstilen

2. Unterteilung nach Altersgruppen Lebensumspannender Ansatz und
Inhalt, vertikale und horizontale
Verbindungen zwischen
Altersgruppen

Integriertes System, das von frühester
Kindheit bis ins hohe Alter Unterstützung
beim Lernen gibt

3. Wissens- und informationsorientiert –
Was soll man denken?

Kompetenz- und wertorientiert –
Wie soll man denken?

Befähigung der Menschen zur Durchführung
vielfältiger Aktivitäten in allen Lebens- und
Arbeitsbereichen

4. Orientierung an den Bedürfnissen der
Organisation, Nation oder
Gesellschaft

Orientierung an den
Entwicklungsbestrebungen des
Einzelnen sowie am
Entwicklungsbedarf von
Organisationen und Staaten

Anregung und Ermutigung für den
Einzelnen, damit er sein eigenes
Persönlichkeitspotenzial erkennt und
weiterentwickelt

5. Fremdorganisiertes Lernen Selbstbewusstes, selbstbestimmtes
Lernen

Alternative Lernmethoden; Lernen findet
überall statt – zu Hause, in der Schule, im
Betrieb, in Gaststätten, Läden usw.

6. Beurteilung dient der Unterscheidung
von Erfolg und Misserfolg

Beurteilung dient der Bestätigung
von Fortschritten und der Anregung
zum Weiterlernen

Neue Prüfungs- und Zertifizierungssysteme
ohne Erfolgszwang

7. Passiv – reagiert auf einen von
Organisationen und bestimmten
Personen ermittelten Bedarf

Aktiv – bewirkt, dass sich alle
Menschen Lernen zur Gewohnheit
machen

Überprüfung der Lernerfordernisse der
gesamten Gemeinschaft und Nation;
Lernberatung

8. Getrennte Bedarfsermittlung in den
verschiedenen gesellschaftlichen
Bereichen

Ganzheitlich – alle
Gesellschaftsbereiche werden zur
Zusammenarbeit angehalten

Bündelung und Nutzung der
Humanressourcen der gesamten
Gemeinschaft im Interesse all ihrer Mitglieder

9. Bildung im Interesse von
Beschäftigung und kurzfristiger
Bedarfsdeckung

Bildung im Interesse langfristiger
Beschäftigungsfähigkeit

Entwicklung persönlicher Fähigkeiten und
Kompetenzen

10 Arbeitsbezogen Lebensbezogen Arbeit und sonstige Lebensbereiche
erfordern gleiche Schlüsselkompetenzen

11. Nach innen gewandt – auf spezifische
Bedürfnisse zugeschnitten

Nach außen gewandt – soll
Aufgeschlossenheit,
Horizonterweiterung und
Verständnis für andere fördern

Nutzung von Lernen und Technik zur
Förderung des Verständnisses für andere
Glaubensrichtungen, Kulturen, Rassen und
Gebräuche

12 Gegenwartsbezogen Zukunftsvorbereitend Ermöglichung einer selbstbewussten und
kreativen Inangriffnahme der Zukunft durch
alle

13 Lernen als mühsame Aufgabe und
9HUPLWWOXQJ�von Erkenntnissen

Partizipatives und
teilnahmeorientiertes Lernen, das
als Vergnügen empfunden wird,
und *HZLQQXQJ�von Erkenntnissen

Häufige Demonstration der Ergebnisse von
Lernprojekten durch Einzelpersonen,
Familien, Organisationen und Kommunen

14 Bildung als finanzielle Investition von
Organisationen und Staaten

Lernen als soziale, persönliche und
finanzielle Investition in und durch
den Menschen zum Nutzen des
Staates, der Organisation und der
Gesellschaft

Investition eines Staates in seine Bürger,
eines Unternehmens oder einer Behörde in
die Mitarbeiter, einer Bildungseinrichtung in
die Zukunft der Lernenden, des einzelnen
Bürgers in das eigene Leben und Glück
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(XURSlLVFKH�/HKUHUDXVELOGXQJ�I�U�HLQH�YRQ�OHEHQVODQJHP�/HUQHQ�EHVWLPPWH�=XNXQIW

$XV�GHP�3DUDGLJPHQZHFKVHO�YRQ�GHU�:LVVHQVYHUPLWWOXQJ�]XP�DNWLYHQ�/HUQHQ�HUJHEHQ�VLFK
JUXQGOHJHQG�QHXH�$QIRUGHUXQJHQ�DQ�GLH�$XVELOGXQJ�YRQ�/HKUHUQ�LQ�(XURSD��,Q�YLHOHQ�%HUHLFKHQ�GHV
%LOGXQJVZHVHQV�ZLUG�GLH�(LQI�KUXQJ�GHV�QHXHQ�%HUXIHV�Ä/HUQEHUDWHU´�JHIRUGHUW��XQG�HLQLJH
+RFKVFKXOHQ�DUEHLWHQ�EHUHLWV�DQ�GHU�%HUXIVEHVFKUHLEXQJ�XQG�GHP�$QIRUGHUXQJVSURILO��'LH
/HKUHUELOGXQJVHLQULFKWXQJHQ��RE�QXQ�8QLYHUVLWlWHQ�RGHU�SlGDJRJLVFKH�,QVWLWXWH��ZHUGHQ�VLFK
]XQHKPHQG�DXI�HLQ�GLH�JHVDPWH�*HPHLQVFKDIW�HLQEH]LHKHQGHV�.RQ]HSW�I�U�GLH�/HKUHUDXVELOGXQJ
HLQVWHOOHQ�P�VVHQ��,P�)ROJHQGHQ�ZHUGHQ�HLQLJH�/HLWOLQLHQ�I�U�GLH�N�QIWLJH�/HKUHUELOGXQJ
YRUJHVFKODJHQ�

=HKQ�/HLWOLQLHQ�I�U�GLH�8PZDQGOXQJ�YRQ�/HKUHUELOGXQJVHLQULFKWXQJHQ�LQ�2UJDQLVDWLRQHQ�GHV�OHEHQVODQJHQ
/HUQHQV

(LQH�OHUQHQGH�2UJDQLVDWLRQ�LP�%HUHLFK�GHU�/HKUHUELOGXQJ

���HUDUEHLWHW�HLQH�MlKUOLFK�DNWXDOLVLHUWH�XQG�IOH[LEOH�/HUQVWUDWHJLH�PLW�GHP�=LHO��GDV�3HUV|QOLFKNHLWVSRWHQ]LDO
MHGHV�HLQ]HOQHQ�6WXGLHUHQGHQ�XQG�0LWDUEHLWHUV�XQWHU�%HU�FNVLFKWLJXQJ�LQGLYLGXHOOHU�/HUQEHG�UIQLVVH�]XU�YROOHQ
(QWIDOWXQJ�]X�EULQJHQ�
���I|UGHUW�GXUFK�VSH]LHOOH�.XUVH�XQG�3URJUDPPH�HLQH�.XOWXU�GHU�4XDOLWlW�XQG�GHU�:DKUXQJ�KRKHU�6WDQGDUGV�LQ
DOOHQ�7lWLJNHLWVEHUHLFKHQ�
���VSLHOW�HLQH�DNWLYH�5ROOH�LQ�LKUHU�.RPPXQH�GXUFK

D��GLH�'XUFKI�KUXQJ�YRQ�3DUWQHUVFKDIWVSURMHNWHQ�]ZLVFKHQ�LKUHQ�6WXGHQWHQ�0LWDUEHLWHUQ�XQG
:LUWVFKDIWVXQWHUQHKPHQ
E��HLQHQ�SRVLWLYHQ�%HLWUDJ�]XP�VR]LDOHQ�:RKOHUJHKHQ�DOOHU�(LQZRKQHU�HLQVFKOLH�OLFK�GHU�6HQLRUHQ�XQG
%HKLQGHUWHQ
F��GLH�1XW]XQJ�GHU�(UIDKUXQJHQ�XQG�6DFKNRPSHWHQ]HQ�YRQ�9HUWUHWHUQ�GHU�.RPPXQH�I�U�GHQ�HLJHQHQ
/HUQSUR]HVV
G��GLH�'XUFKI�KUXQJ�YRQ�/HUQ�$XGLWV�XQG�GLH�hEHUQDKPH�HLQHU�]HQWUDOHQ�)�KUXQJVUROOH�EHL�GHU�(QWZLFNOXQJ
HLQHU�OHUQHQGHQ�*HPHLQVFKDIW�YRU�2UW�
���ULFKWHW�GHQ�%OLFN�QDFK�DX�HQ��LQGHP�VLH

D��XQWHU�1XW]XQJ�YRQ�1HW]ZHUNHQ�NRRSHUDWLYH�XQG�SURGXNWLYH�%H]LHKXQJHQ�]X�2UJDQLVDWLRQHQ�XQG
(LQULFKWXQJHQ�GHU�/HKUHUELOGXQJ�LQ�DQGHUHQ�/lQGHUQ�XQWHUKlOW�
E��EHL�GHQ�6WXGLHUHQGHQ�7ROHUDQ]�XQG�*HUHFKWLJNHLWVVLQQ��GDV�9HUVWlQGQLV�I�U�DQGHUH�.XOWXUHQ�XQG
*ODXEHQVEHNHQQWQLVVH�VRZLH�)UHPGVSUDFKHQNHQQWQLVVH�I|UGHUW�XQG�VLH�]X�PXOWLNXOWXUHOOHP�(QJDJHPHQW
DQUHJW
F��VLFK�DQ�QDWLRQDOHQ�XQG�LQWHUQDWLRQDOHQ�)RUVFKXQJVDUEHLWHQ�]X�0HWKRGHQ�XQG�7HFKQRORJLHQ�GHV
VHOEVWEHVWLPPWHQ�/HUQHQV�EHWHLOLJW�XQG�DQ�GHU�6FKDIIXQJ�OHUQHQGHU�*HVHOOVFKDIWHQ�PLWZLUNW�
���I|UGHUW�HLQH�SRVLWLYH�(LQVWHOOXQJ�]XP�OHEHQVODQJHQ�/HUQHQ�EHL�DOOHQ�6WXGLHUHQGHQ�XQG�0LWDUEHLWHUQ��LQGHP
VLH

D��JHPHLQVDP�PLW�9HUWUHWHUQ�DQGHUHU�JHVHOOVFKDIWOLFKHU�%HUHLFKH�.XUVH��6HPLQDUH�XQG�DQGHUH�$QJHERWH�I�U
OHEHQVODQJHV�/HUQHQ�HQWZLFNHOW�XQG�LQ�LKUHQ�/HKUSODQ�DXIQLPPW�
E��DXI�GLH�1XW]XQJ�SHUV|QOLFKHU�/HKUSOlQH�VRZLH�GHQ�(LQVDW]�YRQ�%HUDWHUQ�XQG�0HQWRUHQ�KLQZLUNW�
F��NUHDWLYH��EHUHLFKHUQGH��YHUJQ�JOLFKH�XQG�SURGXNWLYH�/HUQSURJUDPPH�XQG�$NWLYLWlWHQ�HQWZLFNHOW��GXUFK�GLH
GDV�/HUQHQ�I�U�DOOH�0LWDUEHLWHU�XQG�6WXGLHUHQGHQ�]X�HLQHU�VWlQGLJHQ�*HZRKQKHLW�ZLUG�
���HUDUEHLWHW�6WUDWHJLHQ�I�U�GLH�(QWZLFNOXQJ�]X�HLQHU�ZLUNOLFKHQ�OHUQHQGHQ�2UJDQLVDWLRQ��LQGHP�VLH�VLFK�PLW�GHQ
]HKQ�0HUNPDOHQ�HLQHU�OHUQHQGHQ�2UJDQLVDWLRQ�YHUWUDXW�PDFKW�XQG�VLH�XPVHW]W�
���NRQ]HQWULHUW�VLFK�DXI�GLH�(QWZLFNOXQJ�YRQ�VR]LDOHQ�)lKLJNHLWHQ�XQG�)�KUXQJVNRPSHWHQ]HQ��LQVEHVRQGHUH
DXI�GLHMHQLJHQ�6FKO�VVHONRPSHWHQ]HQ��GLH�GDV�9HUVWlQGQLV��GHQ�:HLWEOLFN�XQG�GHQ�:LVVHQVHUZHUE�I|UGHUQ�
���EHKHUUVFKW�GLH�PRGHUQH�,QIRUPDWLRQV��XQG�.RPPXQLNDWLRQVWHFKQLN�XQG�EHP�KW�VLFK�XP

D��GLH�HIIHNWLYH�1XW]XQJ�YRQ�NRPPHU]LHOOHU�XQG�/HUQVRIWZDUH�VRZLH�0XOWLPHGLD�:HUN]HXJHQ�
E��GLH�NUHDWLYH�1XW]XQJ�HOHNWURQLVFKHU�1HW]ZHUNH�LQ�/HUQVLWXDWLRQHQ�
F��GLH�IOH[LEOH�1XW]XQJ�YRQ�,QVWUXPHQWHQ�XQG�0HWKRGHQ�GHV�RIIHQHQ�XQG�)HUQXQWHUULFKWV�
���EHWHLOLJW�VLFK�DQ�GHU�(QWZLFNOXQJ�YRQ�ORNDOHQ��QDWLRQDOHQ�XQG�LQWHUQDWLRQDOHQ�%HZHUWXQJV��XQG
=XODVVXQJVV\VWHPHQ��EHL�GHQHQ�NHLQ�(UIROJV]ZDQJ�EHVWHKW��VRZLH�DQ�GHU�(QWZLFNOXQJ�YRQ
6HOEVWEHZHUWXQJVVWUDWHJLHQ�
����EH]LHKW�GLH�6FKXOHQ�LQ�DOO�GLHVH�7lWLJNHLWHQ�HLQ�XQG�QXW]W�GLHVH�.RQWDNWH�I�U�GLH�EHUXIVEHJOHLWHQGH
)RUWELOGXQJ�GHU�/HKUHU�XQG�GLH�9HUPLWWOXQJ�YRQ�.RPSHWHQ]HQ�LP�%HUHLFK�GHV�OHEHQVODQJHQ�/HUQHQV�DQ�GLH
6FK�OHU�



23

:LH�MHW]W�ZHLWHU"�'LH�5ROOH�GHV�6WDDWHV

8QVHU�NOHLQHU�$XVIOXJ�LQ�GLH�=XNXQIW�(XURSD�QlKHUW�VLFK�VHLQHP�(QGH��'HU�QlFKVWH�HQWVFKHLGHQGH�6FKULWW�PXVV
GDULQ�EHVWHKHQ��VLFK�JU�QGOLFK�PLW�GHQ�KLHU�EHVFKULHEHQHQ�.RQ]HSWHQ�YHUWUDXW�]X�PDFKHQ��$QVFKOLH�HQG�JLOW�HV�
HLQH�JU|�WP|JOLFKH�9LHOIDOW�YRQ�$NWLRQHQ��3URMHNWHQ��'LVNXVVLRQHQ��0D�QDKPHQ�XQG�6WUDWHJLHQ�LQV�/HEHQ�]X
UXIHQ�

2E�GLHVHU�$QVDW]�HLQ�(UIROJ�ZLUG��KlQJW�LQ�HUVWHU�/LQLH�YRQ�GHQ�VWDDWOLFKHQ�6WHOOHQ�DE��6LH�VROOWHQ�DOV�(UVWH
HUNHQQHQ��GDVV�GLH�)lKLJNHLW�]X�OHUQHQ�DOOPlKOLFK�]XP�EHVWLPPHQGHQ�)DNWRU�I�U�GLH�6WlUNH�GHU�1DWLRQ�ZLUG��GDVV
GHU�6WDDW�DOVR�GDUDXI�DQJHZLHVHQ�LVW��XQWHU�VHLQHQ�%�UJHUQ�HLQ�KRKHV�%LOGXQJVQLYHDX��VR]LDOHQ�=XVDPPHQKDOW�
3DUWL]LSDWLRQ�VRZLH�GDV�%HG�UIQLV�QDFK�OHEHQVODQJHP�/HUQHQ�]X�I|UGHUQ. ,P�GHU]HLWLJHQ�)U�KVWDGLXP�GHU
(QWZLFNOXQJ�GHV�OHEHQVODQJHQ�/HUQHQV�NRPPW�GHQ�5HJLHUXQJHQ�HLQH�ZLFKWLJH�5ROOH�]X��,P�)ROJHQGHQ�ZHUGHQ
HLQLJH�9RUVFKOlJH�I�U�0D�QDKPHQ�XQWHUEUHLWHW��GXUFK�GLH�GHU�6WDDW�]XU�6FKDIIXQJ�HLQHU�/HUQHQGHQ�1DWLRQ�XQG
HLQHU�*HVHOOVFKDIW�GHV�OHEHQVODQJHQ�/HUQHQV�LQ�(XURSD�EHLWUDJHQ�NDQQ��(V�KDQGHOW�VLFK�GDEHL�XP�HLQH�YRUOlXILJH
$XIVWHOOXQJ�

���6FKDIIXQJ�HLQHU�QDWLRQDOHQ�7DVN�)RUFH�RGHU�/HQNXQJVJUXSSH��GLH�0|JOLFKNHLWHQ�]XU�9HUZLUNOLFKXQJ�GHV
OHEHQVODQJHQ�/HUQHQV�XQWHUVXFKW
���.RQ]LSLHUXQJ�XQG�'XUFKI�KUXQJ�YRQ�.XUVHQ��6HPLQDUHQ�XQG�:RUNVKRSV��EHU�OHEHQVODQJHV�/HUQHQ�I�U�0LWDUEHLWHU
GHV�|IIHQWOLFKHQ�'LHQVWHV�XQG�I�KUHQGH�9HUDQWZRUWOLFKH�YRQ�%HUXIVYHUElQGHQ
���$NWLRQHQ�]XU�)|UGHUXQJ�GHU�$N]HSWDQ]�GHV�/HUQHQV�DOV�Z�QVFKHQVZHUWH�XQG�YHUJQ�JOLFKH�%HVFKlIWLJXQJ��]�%��35�
.DPSDJQHQ�XQWHU�1XW]XQJ�YRQ�)HUQVHK���=HLWXQJV��XQG�3ODNDWZHUEXQJ��6HQGXQJHQ�GHV�%LOGXQJVIHUQVHKHQV��)LOP�
XQG�9LGHRSURGXNWLRQHQ��,QIRUPDWLRQVEOlWWHUQ�XVZ�
���$QUHL]H�I�U�*HPHLQVFKDIWHQ��6WlGWH��5HJLRQHQ�XVZ����VLFK�DOV�Ä/HUQHQGH�*HPHLQVFKDIWHQ´�]X�SURILOLHUHQ��XQG
(UDUEHLWXQJ�YRQ�/HLWOLQLHQ�]ZHFNV�%HIlKLJXQJ�DOOHU�%�UJHU��:LVVHQ��(UIDKUXQJHQ��:HUWYRUVWHOOXQJHQ��)DFKNHQQWQLVVH
XQG�%HJDEXQJHQ�]XP�1XW]HQ�GHU�JHVDPWHQ�*HPHLQVFKDIW�HLQ]XEULQJHQ
���8PVWUXNWXULHUXQJ�GHU�)LQDQ]LHUXQJ�GHV�/HUQHQV�GXUFK�=XVDPPHQOHJXQJ�YRQ�%XGJHWV��1XW]XQJ�HOHNWURQLVFKHU
+LOIVPLWWHO�XQG�0HWKRGHQ�I�U�GHQ�RIIHQHQ�XQG�)HUQXQWHUULFKW�VRZLH�GLH�JHPHLQVDPH�1XW]XQJ�YRQ�5HVVRXUFHQ
HLQVFKOLH�OLFK�SHUVRQHOOHU�5HVVRXUFHQ
���9HUVWlQGLJXQJ��EHU�*U�QE�FKHU�XQG�DQVFKOLH�HQG�:HL�E�FKHU��GLH�UHODWLY�ODQJIULVWLJH�DEJHVWLPPWH�6WUDWHJLHQ�XQG
0D�QDKPHQ�I�U�OHEHQVODQJHV�/HUQHQ�EHLQKDOWHQ
���)|UGHUXQJ�YRQ�/HUQPRWLYDWLRQHQ�GXUFK�(QWZLFNOXQJ�QHXHU�%HZHUWXQJV��XQG�=HUWLIL]LHUXQJVV\VWHPH��GLH�EHZLUNHQ�
GDVV�/HUQHQ�MHGZHGHU�$UW�EHORKQW�ZLUG��XQG�GDPLW�$QUHL]�]XP�:HLWHUOHUQHQ�VFKDIIHQ
���*HVSUlFKH�PLW�8QWHUQHKPHUYHUElQGHQ�XQG�8QWHUQHKPHQ�]XU�(UODQJXQJ�GHU�8QWHUVW�W]XQJ�GHU�:LUWVFKDIW�EHL�GHU
3RSXODULVLHUXQJ�GHV�OHEHQVODQJHQ�/HUQHQV�XQWHU�GHQ�$UEHLWQHKPHUQ�XQG�GHU�8PVHW]XQJ�YRQ
6HQVLELOLVLHUXQJVVWUDWHJLHQ
���$XVEDX�GHU�LQWHUQDWLRQDOHQ�=XVDPPHQDUEHLW��,QWHQVLYLHUXQJ�GHV�LQWHUQDWLRQDOHQ�$XVWDXVFKV�YRQ�,GHHQ�XQG
/|VXQJVDQVlW]HQ
����1HXJHVWDOWXQJ�GHU�%LOGXQJV��XQG�6R]LDOV\VWHPH�GXUFK�6WUDWHJLHQ�XQG�0D�QDKPHQ���EHU�GLH�GLH�9HUDQWZRUWOLFKHQ
YRU�2UW�DXI�GHQ�KHUN|PPOLFKHQ�.RPPXQLNDWLRQVZHJHQ�]�JLJ�LQIRUPLHUW�ZHUGHQ�N|QQHQ
����)|UGHUXQJ�GHV�OHEHQVODQJHQ�/HUQHQV�GXUFK�HLQIDOOVUHLFKH�QDWLRQDOH�XQG�UHJLRQDOH�0DUNHWLQJVWUDWHJLHQ
����2UJDQLVDWLRQ�YRQ�/HUQIHVWHQ��XP�GHP�%�UJHU�GDV�/HUQHQ�QDKH]XEULQJHQ��ZLH�LQ�-DSDQ�
����(UOHLFKWHUXQJ�GHU�(QWZLFNOXQJ�GHU�YHUVFKLHGHQVWHQ�2UJDQLVDWLRQHQ�]X�ÄOHUQHQGHQ�2UJDQLVDWLRQHQ´�GXUFK�HLQ
6\VWHP�YRQ�/HLVWXQJVYHUJOHLFKHQ��EHLVSLHOKDIWHQ�/|VXQJHQ�XQG�$QUHL]HQ
����(UDUEHLWXQJ�HLQHU�Ä&KDUWD�I�U�/HUQHQGH´��LQ�GHU�GDV�5HFKW�DOOHU�%�UJHU�DXI�/HUQHQ�YHUDQNHUW�LVW
����(QWJHJHQQDKPH�YRQ�%HULFKWHQ��EHU�6WUDWHJLHQ�I�U�OHEHQVODQJHV�/HUQHQ�LQ�EHVWLPPWHQ�%HUHLFKHQ��VR�]�%���EHU�GLH
1XW]XQJ�GHU�,QIRUPDWLRQV��XQG�.RPPXQLNDWLRQVWHFKQLN���EHU�QHXH�/HUQPHWKRGHQ��SHUV|QOLFKH�/HUQVWLOH��4XDOLWlW�DQ
GHQ�6FKXOHQ�XVZ�
����6FKDIIXQJ�YRQ�/HUQDQUHL]HQ�GXUFK�SHUV|QOLFKH�/HUQSOlQH�XQG�/HLWIlGHQ�VRZLH�GHQ�(LQVDW]�YRQ�0HQWRUHQ�
/HUQEHUDWHUQ�XQG�/HUQEHDXIWUDJWHQ
����(LQULFKWXQJ�YRQ�)RUVFKXQJV]HQWUHQ�I�U�OHEHQVODQJHV�/HUQHQ�DQ�+RFKVFKXOHQ�XQG�XQDEKlQJLJHQ�|IIHQWOLFKHQ
)RUVFKXQJVHLQULFKWXQJHQ
����)|UGHUXQJ�XQG�8QWHUVW�W]XQJ�LQWHUQDWLRQDOHU�%HP�KXQJHQ�XP�GLH�(LQI�KUXQJ�GHV�OHEHQVODQJHQ�/HUQHQV�LP
JOREDOHQ�0D�VWDE

+LHUDXV�JHKW�KHUYRU��GDVV�GHU�6WDDW�WDWVlFKOLFK�(LQIOXVV�QHKPHQ�NDQQ��(LQLJH�GLHVHU�$XIJDEHQ
N|QQHQ�DQ�DQGHUH�2UJDQLVDWLRQHQ�GHOHJLHUW�ZHUGHQ��9LHOH�HUIRUGHUQ�QLFKW�HLQPDO�]XVlW]OLFKH�*HOGHU�
VRQGHUQ�OHGLJOLFK�HLQH�8PVFKLFKWXQJ�YRUKDQGHQHU�0LWWHO��'DPLW�VLFK�MHGRFK�GDV�OHEHQVODQJH�/HUQHQ
�EHUKDXSW�GXUFKVHW]HQ�NDQQ��VLQG�HLQ�(QJDJHPHQW�DXI�K|FKVWHU�(EHQH�XQG�HLQ�QDWLRQDOHU�$NWLRQVSODQ
PLW�NXU]���PLWWHO��XQG�ODQJIULVWLJHQ�=LHOVHW]XQJHQ�HUIRUGHUOLFK�
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8QG�]X�JXWHU�/HW]W���GLH�1RWZHQGLJNHLW�YRQ�6WXGLHQ�XQG�)RUVFKXQJHQ

'LH�0LWZLUNHQGHQ�GHV�7(/6�3URMHNWV�ZXUGHQ�PLW�GHU�'XUFKI�KUXQJ�HLQHV�([SHUWHQVHPLQDUV�EHDXIWUDJW��GHVVHQ
7HLOQHKPHU�GHU�.RPPLVVLRQ�(PSIHKOXQJHQ�I�U�0D�QDKPHQ�]XU�)|UGHUXQJ�GHV�OHEHQVODQJHQ�/HUQHQV�LP
NRPPXQDOHQ�XQG�UHJLRQDOHQ�0D�VWDE�XQWHUEUHLWHQ�VROOWHQ��(V�ZXUGHQ�]HKQ�(PSIHKOXQJHQ�HUDUEHLWHW��YRQ�GHQHQ
YLHU�I�U�GHQ�VWDWLVWLVFKHQ�%HUHLFK�YRQ�%HGHXWXQJ�VLQG��'LHVH�ZHUGHQ�QDFKIROJHQG�]XVDPPHQJHIDVVW�

(PSIHKOXQJ�1U�������%HREDFKWXQJ��(UIDVVXQJ��(UKHEXQJHQ�XQG�6WXGLHQ�±�(QWZLFNOXQJVLQGLNDWRUHQ

=X�GHQ�$XIJDEHQ�GHU�HXURSlLVFKHQ�%LOGXQJVSROLWLN�VROOWH�GLH�(UIDVVXQJ�XQG�%HREDFKWXQJ�GHU�(QWZLFNOXQJ�GHV
OHEHQVODQJHQ�/HUQHQV�LQ�6WlGWHQ�XQG�5HJLRQHQ�LP�,QWHUHVVH�GHU�0LWJOLHGVWDDWHQ��GHU�%LOGXQJVWUlJHU�XQG�GHU
6WlGWH�VHOEVW�JHK|UHQ��,P�5DKPHQ�GHU�2(&'�XQG�GHV�7(/6�3URMHNWV�ZXUGH�EHUHLWV�XPIDQJUHLFKHV�'DWHQPDWHULDO
�EHU�GLH�GHU]HLWLJHQ�$NWLYLWlWHQ�GHU�6WlGWH�XQG�5HJLRQHQ�]XVDPPHQJHWUDJHQ��%HLP�7(/6�3URMHNW�WUXJ�GDV�Ä$XGLW
/HUQHQGHU�6WlGWH³��/HDUQLQJ�&LW\�$XGLW���EHUGLHV�]XU�6HQVLELOLVLHUXQJ�YRQ�(QWVFKHLGXQJVWUlJHUQ�EHL�XQG
YHUPLWWHOWH�QHXH�$QUHJXQJHQ��:HLWDXV�JU|�HU�LVW�DOOHUGLQJV�GLH�=DKO�GHUMHQLJHQ�HXURSlLVFKHQ�6WlGWH��DXI�GLH�GHU
)XQNH�ELVKHU�QRFK�QLFKW��EHUJHVSUXQJHQ�LVW��(V�ZLUG�HPSIRKOHQ��GLH�'DWHQVDPPOXQJ�IRUW]XVHW]HQ�XQG�GLH
(UJHEQLVVH��EHU�HLQH�]HQWUDOH�HXURSlLVFKH�'DWHQEDQN�LP�,QWHUQHW�]X�YHUEUHLWHQ��'DEHL�ELHWHW�VLFK�HLQH
'DWHQVDPPOXQJ�DXI�]ZHL�(EHQHQ�DQ�

á $OOJHPHLQH�0DNURGDWHQ��EHU�6WlGWH�XQG�LKUH�)RUWVFKULWWH�LP�%HUHLFK�GHV�OHEHQVODQJHQ�/HUQHQV��]�%�
/HDUQLQJ�&LW\�$XGLW���'LHVH�ZlUHQ�HLQH�+LOIH�I�U�3ODQXQJVEHDXIWUDJWH�LQ�*HPHLQGHQ�XQG�5HJLRQHQ�VRZLH�DXI
HXURSlLVFKHU�(EHQH�

á 1HXH�0LNUR�(UKHEXQJHQ�]X�VHNWRUVSH]LILVFKHQ�0D�QDKPHQ�LP�%HUHLFK�GHV�OHEHQVODQJHQ�/HUQHQV�LQ�6WlGWHQ
E]Z��5HJLRQHQ�DXI�GHU�*UXQGODJH�HLQVFKOlJLJHU�,QGLNDWRUHQ��$XIJDEHQVWHOOXQJHQ�XQG�EHLVSLHOKDIWHQ
/|VXQJHQ��'LHVH�ZlUHQ�HLQH�+LOIH�I�U�3ODQXQJVEHDXIWUDJWH�XQG�VWDDWOLFKH�6WHOOHQ�LQ�GHQ�EHWUHIIHQGHQ
0LWJOLHGVWDDWHQ��|UWOLFKHQ�*HELHWVN|USHUVFKDIWHQ�XQG�(LQULFKWXQJHQ��0|JOLFKH�7KHPHQ�VLQG�

D��/HEHQVODQJHV�/HUQHQ�DQ�6FKXOHQ�VRZLH�GHUHQ�5ROOH�EHL�GHU�(QWZLFNOXQJ�/HUQHQGHU�6WlGWH
E��.08�XQG�(QWZLFNOXQJ�GHV�OHEHQVODQJHQ�/HUQHQV��&KDQFHQ�GXUFK�HXURSlLVFKH�=XVDPPHQDUEHLW
F��/HEHQVODQJHV�/HUQHQ�LQ�GHU�:LUWVFKDIW��GDUXQWHU�NROODERUDWLYHV�VHNWRU�EHUJUHLIHQGHV�/HUQHQ
G��/HEHQVODQJHV�/HUQHQ�DQ�+RFKVFKXOHQ��5ROOH�GHU�+RFKVFKXOHQ�EHL�GHU�(QWZLFNOXQJ�GHV�OHEHQVODQJHQ
/HUQHQV
H��/HEHQVODQJHV�/HUQHQ�DQ�(LQULFKWXQJHQ�I�U�(UZDFKVHQHQELOGXQJ�XQG�(LQULFKWXQJHQ�GHV�]ZHLWHQ
%LOGXQJVZHJHV
I��/HEHQVODQJHV�/HUQHQ�LQ�.RPPXQDOYHUZDOWXQJHQ�XQG�GHUHQ�5ROOH�EHL�GHU�(QWZLFNOXQJ�/HUQHQGHU
6WlGWH
J��3UD[LV�GHV�/HEHQVODQJHQ�/HUQHQV�LQ�/HKUHUELOGXQJVHLQULFKWXQJHQ�XQG�%HIlKLJXQJ�GHU�/HKUHU�]XU
(QWZLFNOXQJ�GHU�/HUQHQGHQ�*HVHOOVFKDIW
K��/HEHQVODQJHV�/HUQHQ�EHL�GHQ�)UHLHQ�7UlJHUQ�XQG�GHUHQ�%HLWUDJ�]XU�/HUQHQGHQ�*HVHOOVFKDIW
L��:LUNVDPNHLW�YRQ�6WlGWHSDUWQHUVFKDIWHQ�I�U�OHEHQVODQJHV�/HUQHQ�

'XUFK�VRUJIlOWLJ�NRQ]LSLHUWH�)UDJHE|JHQ�N|QQHQ�XPIDVVHQGHUH�,QIRUPDWLRQHQ�HLQJHKROW�XQG�JHJHEHQHQIDOOV
9HUlQGHUXQJHQ�YRUDQJHWULHEHQ�ZHUGHQ��(V�OLHJW�DXI�GHU�+DQG��GDVV�GLH�I�U�3ODQXQJ�XQG�9HUZDOWXQJ�]XVWlQGLJHQ
6WHOOHQ�GHU�(XURSlLVFKHQ�.RPPLVVLRQ��GHU�0LWJOLHGVWDDWHQ��GHU�5HJLRQHQ�XQG�6WlGWH��GHU�9HUHLQLJXQJHQ�XQG
(LQULFKWXQJHQ�YRQ�GHU�6DPPOXQJ�SUl]LVHU�'DWHQ�SURILWLHUHQ��:LH�GDV�7(/6�$XGLW�JH]HLJW�KDW��NDQQ�DXI�GLHVHP
:HJH�VRZRKO�XPIDQJUHLFKHV�KRFKZHUWLJHV�:LVVHQ�JHZRQQHQ�DOV�DXFK�GLH�9HUEUHLWXQJ�YRQ�,GHHQ�XQG
6DFKNRPSHWHQ]HQ�JHI|UGHUW�ZHUGHQ��'DEHL�ZlUH�HV�YRQ�9RUWHLO��PLW�RIIL]LHOOHU�*HQHKPLJXQJ�GHU�.RPPLVVLRQ
HLQH�ZLVVHQVFKDIWOLFK�EHVVHU�IXQGLHUWH�6WLFKSUREH�]X�ELOGHQ�

(PSIHKOXQJ�1U����±�6FKDIIXQJ�HLQHV�HXURSlLVFKHQ�1HW]ZHUNHV�I�U�)RUVFKXQJ�XQG�(QWZLFNOXQJ�LP�%HUHLFK
Ä/HUQHQGH�6WDGW³��GHP�MHZHLOV�PLQGHVWHQV�HLQH�+RFKVFKXODEWHLOXQJ�DXV�MHGHP�/DQG�DQJHK|UW�

'LH�(QWVFKHLGXQJVWUlJHU�N|QQWHQ�DQ�GHU�(LQULFKWXQJ�YRQ�)RUVFKXQJV]HQWUHQ�DQ�GHQ�+RFKVFKXOHQ�DOOHU
HXURSlLVFKHQ�/lQGHU�LQWHUHVVLHUW�VHLQ��GLH�LP�9HUEXQG�IRUVFKHQ�XQG�%H]LHKXQJHQ�]X�GHQ�|UWOLFKHQ
*HELHWVN|USHUVFKDIWHQ�XQWHUKDOWHQ��ZHOFKH�DOV�)RUVFKXQJVREMHNW�GLHQHQ��'LHVH�=HQWUHQ�KlWWHQ�PHKUHUH
$XIJDEHQ�

D��:DKUQHKPXQJ�GHU�XQWHU�3XQNW����EHVFKULHEHQHQ�0HVV��XQG�%HREDFKWXQJVIXQNWLRQHQ
E��6FKXOXQJ�YRQ�6WDDWVEHDPWHQ��I�KUHQGHQ�9HUWUHWHUQ�GHU�6WlGWH�XQG�5HJLRQHQ�XQG�ZHLWHUHQ�9HUDQWZRUWOLFKHQ
]X�)UDJHQ�GHU�/HUQHQGHQ�*HPHLQVFKDIW
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F��(QWZLFNOXQJ�QHXHU�.XUVH�XQG�$EVFKO�VVH�I�U�GHQ�7KHPHQEHUHLFK�Ä/HUQHQGH�*HPHLQVFKDIW³
G��(QWZLFNOXQJ�LQWHUQHWJHVW�W]WHU�0DWHULDOLHQ
H��6SH]LDOLVLHUXQJ�DXI�)RUVFKXQJHQ�]X�VROFKHQ�)UDJHQ�GHU�/HUQHQGHQ�*HPHLQVFKDIW�ZLH

1HXH�/HUQPHWKRGHQ�]XU�9HUEHVVHUXQJ�GHU�/HUQNRPSHWHQ]HQ�GHU�%�UJHU
1HXH�:HJH�]XU�)LQDQ]LHUXQJ�GHU�/HUQHQGHQ�6WDGW
(QWZLFNOXQJ�XQG�(USUREXQJ�YRQ�/HUQZHUN]HXJHQ�XQG��PHWKRGHQ��VLHKH�DXFK�(PSIHKOXQJ�1U����
(QWZLFNOXQJ�YRQ�$XGLW�,QVWUXPHQWHQ�XQG�'XUFKI�KUXQJ�YRQ�$XGLWV�]XU�(UPLWWOXQJ�GHV�/HUQEHGDUIV�LQ�GHU
JHVDPWHQ�*HPHLQVFKDIW
(QWZLFNOXQJ�RSWLPDOHU�9HUIDKUHQ�XQG�9HUEUHLWXQJ�YRQ�/|VXQJVEHLVSLHOHQ
8QWHUVXFKXQJ�YRQ�)DOOEHLVSLHOHQ�I�U�3DUWQHUVFKDIWHQ��GLH�QHXH�5HVVRXUFHQ�KHUYRUJHEUDFKW�KDEHQ
.RQ]LSLHUXQJ�XQG�'XUFKI�KUXQJ�DQIRUGHUXQJVJHUHFKWHU�6FKXOXQJHQ��.RQIHUHQ]HQ��6HPLQDUH�XQG
:RUNVKRSV
.RQ]LSLHUXQJ�XQG�:HLWHUHQWZLFNOXQJ�YRQ�6WUDWHJLHQ�I�U�/HUQHQGH�6WlGWH�XQG�5HJLRQHQ
%HUDWXQJ�]XU�ZLUNVDPHQ�1XW]XQJ�HOHNWURQLVFKHU�1HW]ZHUNH�XQG�GHV�,QWHUQHWV�I�U�GDV�OHEHQVODQJH�/HUQHQ
(UDUEHLWXQJ�YRQ�%URVFK�UHQ�XQG�,QIRUPDWLRQVEOlWWHUQ�I�U�/HUQHQGH�*HPHLQVFKDIWHQ
%HUHLWVWHOOXQJ�YRQ�(LQULFKWXQJHQ��LQ�GHQHQ�VLFK�%�UJHU�]X�)UDJHQ�GHU�/HUQHQGHQ�*HPHLQVFKDIW
LQIRUPLHUHQ�N|QQHQ
$QUHJXQJ�HLQHU�ZLUNVDPHQ�,QWHUDNWLRQ�]ZLVFKHQ�0HQVFKHQ�DOOHU�$OWHUVJUXSSHQ
7LHIJUHLIHQGH�$QDO\VHQ�]X�DXVJHZlKOWHQ�/HUQHQGHQ�6WlGWHQ�

'LH�9HUZLUNOLFKXQJ�GLHVHV�9RUVFKODJV�NlPH�DOOHQ�6HLWHQ�]XJXWH��'LH�ORNDOHQ�XQG�UHJLRQDOHQ�*HPHLQVFKDIWHQ
N|QQWHQ�GLH�6FKXOXQJVDQJHERWH�XQG�)RUVFKXQJVHUJHEQLVVH�QXW]HQ�XQG�Z�UGHQ�YRQ�GHU�:LVVHQVHUZHLWHUXQJ�LQ
GHQ�*HELHWVN|USHUVFKDIWHQ�SURILWLHUHQ��GLH�0LWJOLHGVWDDWHQ�KlWWHQ�5HIHUHQ]]HQWUHQ�I�U�GLH�)RUVFKXQJ�XQG
(QWZLFNOXQJ�]XP�7KHPD�Ä/HUQHQGH�*HPHLQVFKDIW³��XQG�(XURSD�LQVJHVDPW�Z�UGH��EHU�HLQ�ZDFKVHQGHV
1HW]ZHUN�GHUDUWLJHU�=HQWUHQ�YHUI�JHQ��GLH�]XGHP�LQ�GHU�/DJH�VLQG��VSH]LHOOH�3URMHNWH�]X�HPSIHKOHQ�XQG
GXUFK]XI�KUHQ�

(PSIHKOXQJ�1U����±�6FKDIIXQJ�HLQHU�(LQULFKWXQJ�I�U�7HFKQLVFKH�+LOIH�PLW�IROJHQGHQ�$XIJDEHQ��D��WHFKQLVFKH�+LOIH
EHL�GHU�6FKXOXQJ�I�KUHQGHU�9HUDQWZRUWOLFKHU�]XP�7KHPD�OHEHQVODQJHV�/HUQHQ�LQ�6WlGWHQ�XQG�5HJLRQHQ��E�
6HQVLELOLVLHUXQJ�YRQ�(QWVFKHLGXQJVWUlJHUQ��9HUZDOWXQJHQ�XQG�%�UJHUQ�I�U�GLH�5ROOH�XQG�%HGHXWXQJ�GHU
/HUQHQGHQ�*HPHLQVFKDIW

D��.XUVH�XQG�0DWHULDOLHQ

I�U�EHVWLPPWH�=LHOJUXSSHQ��GDUXQWHU�LQVEHVRQGHUH
��/HUQRUJDQLVDWRUHQ�LQ�GHQ�6WlGWHQ
��JHZlKOWH�9RONVYHUWUHWHU
��%HDXIWUDJWH�I�U�Ä/HUQ�0DUNHWLQJ³
��/HKUNUlIWH�XQG�'R]HQWHQ
��:LUWVFKDIWVDNWHXUH
��0LWDUEHLWHU�GHU�(UZDFKVHQHQELOGXQJ

E��,QVWUXPHQWH�I�U�OHEHQVODQJHV�/HUQHQ�±�(V�JLEW�PHKUHUH�,QVWUXPHQWH�XQG�0HWKRGHQ��PLW�GHUHQ�+LOIH�GLH
0HQVFKHQ�DQJHUHJW�ZHUGHQ�N|QQHQ��GLH�/HUQOHLVWXQJ�LQ�LKUHQ�6WlGWHQ�]X�YHUEHVVHUQ��'D]X�]lKOHQ

½ 0XVWHU�I�U�DQIRUGHUXQJVJHUHFKWH�SHUV|QOLFKH�/HUQSOlQH�LQ�6WlGWHQ�5HJLRQHQ��XP�GLH�%�UJHU�DQ]XUHJHQ��LKUH
/HUQSOlQH�LQ�GHQ�%HUHLFKHQ�)UHL]HLW��/HEHQ�XQG�$UEHLW�I�U�GHQ�=HLWUDXP�YRQ������XQG���-DKUHQ�VFKULIWOLFK
IHVW]XKDOWHQ

½ /HLWOLQLHQ�I�U�0HQWRUSURJUDPPH�LQ�GHU�*HPHLQVFKDIW��DQ�6FKXOHQ��LQ�GHU�:LUWVFKDIW�XVZ�
½ $XGLWV�GHV�SHUV|QOLFKHQ�/HUQEHGDUIV�±�(UPXWLJXQJ�YRQ�/HUQWUlJHUQ��*HPHLQVFKDIWHQ�XQG�8QWHUQHKPHQ��GLH

/HUQEHG�UIQLVVH�XQG��HUIRUGHUQLVVH�LKUHU�0LWJOLHGHU�0LWDUEHLWHU�]X�HUPLWWHOQ
½ (QWZLFNOXQJ�YRQ�)DPLOLHQ�/HUQSOlQHQ��XP�I�U�)DPLOLHQ�$QUHL]H�]XP�JHPHLQVDPHQ�/HUQHQ�]X�VFKDIIHQ
½ (IIHNWLYH�3DUWQHUVFKDIWHQ�XQG�GHUHQ�%HLWUDJ�]XU�(QWZLFNOXQJ�/HUQHQGHU�6WlGWH
½ /RNDOH�XQG�UHJLRQDOH�6WXGLHQNUHLVH
½ ZHLW�YHUEUHLWHWH�1XW]XQJ�YRQ�QHXHQ�,.7�:HUN]HXJHQ�]XU�)|UGHUXQJ�GHV�/HUQHQV��GHV�$XVWDXVFKV��GHU

=XVDPPHQDUEHLW�XQG�JHPHLQVDPHQ�3ODQXQJ�LQ�XQG�]ZLVFKHQ�*HPHLQVFKDIWHQ��GLHV�XPIDVVW
á GLH�1XW]XQJ�GHV�,QWHUQHWV�]XU�9HUEHVVHUXQJ�GHU�.RPPXQLNDWLRQ�]ZLVFKHQ�%�UJHUQ�DOOHU�$OWHUVJUXSSHQ�LQ

YHUVFKLHGHQHQ�6WlGWHQ�
á GLH�1XW]XQJ�YRQ�0HWKRGHQ�GHV�RIIHQHQ�XQG�)HUQXQWHUULFKWV�]ZHFNV�(UZHLWHUXQJ�GHV�.UHLVHV�GHU

/HUQHQGHQ
á ,QIRUPDWLRQ��EHU�/HUQP|JOLFKNHLWHQ�LQ�GHQ�6WlGWHQ
á PXOWLPHGLDOH�6RIWZDUH�]ZHFNV�(UZHLWHUXQJ�GHV�6SHNWUXPV�GHU�/HUQPHWKRGHQ
á GDV�.RQ]HSW�GHU�ÄYHUQHW]WHQ�6WDGW³
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(PSIHKOXQJ�1U�����±�6FKDIIXQJ�XQG�1XW]XQJ�YRQ�9HUELQGXQJHQ�]ZLVFKHQ�DOOJHPHLQHQ�$QVlW]HQ�I�U�GDV
OHEHQVODQJH�/HUQHQ�XQG�.RQ]HSWHQ�I�U�GLH�(QWZLFNOXQJ�GHU�/HUQHQGHQ�*HPHLQVFKDIW��'LHV�XPIDVVW

��'LH�(QWZLFNOXQJ�YRQ�&KDUWDV�I�U�/HUQHQGH�6WlGWH
��'LH�VR]LDOH�,QWHJUDWLRQ
��'LH�,QWHJUDWLRQ�YRQ�(LQZDQGHUHUQ
��/HUQHQ�I�U�0HQVFKHQ�PLW�EHVRQGHUHQ�%HG�UIQLVVHQ
��/HUQHQ�I�U�$UEHLWVORVH
��/HUQHQ�I�U�/HUQXQZLOOLJH
��%HUXIVU�FNNHKUHULQQHQ�XQG�GDV�/HUQHQ
��/HUQHQ�LP�]ZHLWHQ�%LOGXQJVZHJ
��6WUDWHJLHQ�]XU�$QHUNHQQXQJ�YRQ�9RUNHQQWQLVVHQ
��9HUVFKLHGHQH�0|JOLFKNHLWHQ�I�U�/HUQIHVWH�LQ�GHU�6WDGW�5HJLRQ
��%HORKQXQJV��XQG�$QHUNHQQXQJVVWUDWHJLHQ�LQ�GHU�/HUQHQGHQ�*HPHLQVFKDIW
��,QIRUPDWLRQ�XQG�.RPPXQLNDWLRQ�]X�/HUQP|JOLFKNHLWHQ�DXI�ORNDOHU��QDWLRQDOHU�XQG�HXURSlLVFKHU�(EHQH
��1HXH�)LQDQ]VWUDWHJLHQ�I�U�GDV�OHEHQVODQJH�/HUQHQ�LQ�GHU�.RPPXQH
��3DUWL]LSDWLRQ�XQG�DNWLYHV�%�UJHUHQJDJHPHQW�LQ�GHQ�6WlGWHQ
��0DUNHWLQJVWUDWHJLHQ�I�U�GDV�/HUQHQ
��1XW]XQJ�GHU�0HGLHQ�]XU�9HUEHVVHUXQJ�GHV�/HUQHQV
��'DV�/HUQHOHPHQW�LQ�6WDGWHUQHXHUXQJVVWUDWHJLHQ
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